
·--~· ".·• 

• 
'fO: 

FROlll: 

- I. -

• II. 

• 

CCI H. 
w • 
G. 
E. 
c. 
R. 
J. 
v. 

R. Dorr 
H. Davis 
w. Radl.ey 
A. Walsh 
w. Borden 
A. Williamson 
Hammond 
G. DeReua 
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D. E. .MILLER 

J. E. STRONG 

PROCEDURE FOR ORDER HAND.LI11G BY THE PLANT 
FOR M/72l & M/722 PILOT OPERATIONS AND 
M/72J. & M/722 MISQELLANEOUS OPERATIONS 

A regular plant production order was recently issued cove- --------
several operations on the M./721 Barrel to be performed by-~~ 
plant for the Technical Di vision. Some confusion has resu1~ 
particularl.y in the method of placing costs for auch work and~ 
tb.e lack of clarity- or inatruc'tions of work to be done by the 
plant production section. 

The UDdersigned discussed this situation with all persons con
cerned, a:od it wae agreed tba.t the folJ.owi.Dg procedure will. 
becOllle effective at once. 

A. ML,721 & M/722 Pilot Operations. 

(1) On the basis that it is the sole responsibility of the 
Technical. Division to run the pilot operations and furnish 
the final process record for the M/721 & M/722 guns, t~ 
plant production section will perform such operations as 
:~~!e requested by the Tecbnical. Di vision on Work Orders. 
~.~ ·RD 5958, or Cross Order!• Form RD 5897, in accordance 
•,' · .instructions accompanying such orders. 

-·.:-:;...:!"-,~ .•·.~ 
tif£~.. 'ork Orders or Cross Orders for M/721 & M/722 Pilot 

Operations wil.l be initiated by the Technical Division, 
and accompanied by "Letters 0£ ·rnstruction", if' Decessary, 
on the work.to be performed by the plant on that order, 
will be transmitted to J. E. Strong. Mr. Strong will 
make the necessary contacts to have the work performed 
b;r the plant. production section and will check the instruc
tions issued by the Technical Division for clarity. On all 
such orders, the plant production section will adhere strictly 
to the instructions issued with such orders • 
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(3) Tbe usual. production supervision signature above f'oremall 
1evel will be required be:f'ora work on such orders is to 
be done anywhere in the plant. 

(4) All work performed on such Work Orders or Cross Orders 
will be charged to the Technical Division. It is agreed 
tbat at a later date such components as can be used for 
production will then be charged to regW.ar M/72l & M/722 
costs and Technical credited with value o£ same. ~,_, . ...ey~~'·~~,:..:~i/·~~;._:. * .·~-# ~,.- .... .:t·~ ~·· ':·<: if.'.: ' ,~: .. 

B. M/721 & M./722 Miscellaneous Operationa. 

(1) Miscellaneous operations to be performed on M/7 
components by the plant production section for t 
cal Division will be band.led on Work or Cross o : 
same as f'or Pilot Operations, paragraphs II - A;< 

above applying. ·· ' . • · 

III. Steel for the M/721 or M/722 will not be cut without the prior 
approval of' the Ulldersigned. Necessary clearance with the Planning 
Section will be obtained by the undersigned supported by Work or 
Cross orders for Pilot and Miscellaneous Operations. 

IV. The production order mentioned in paragraph I is hereby rescinded 
and will be replaced by a Work or Cross order with attached instru.c
tions in compliance with this procedure. 

JES:ag 

John E. Strong 
Chief' Supervisor 
New Gun Production 
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