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JIODEL 721-722 
Pr9gress Report - FD-721 

R •JI 11eet1ng 3/4/47 

v. 

2. Bzpended & Colllitted 2/16/47 

a. :. 
G. 

3. Spent 2/16/47 
4. Balence Available ·2/J.6/47 (OTer) 
'· hnd• l1nexpenllecl 2/16/ 47 
6. Total Cost !stiute -·. lt & M 1/13/47 
7. Tot.a1 Coa~ Estimate-Technice.1 2/14/47 

Buthertord 
Hackman 
Delieus 

• 89'7,373 
913,814 -·· 102~ 
S20,077 - <)l.5. 
{15,.441)- 2% 
77,296 - 8.5% 

944.900 
954,400 

Based on the latest astime.te, we must pred!ct a 6~ over-
ran an this Pro~ect, or $571 000. Ot this ~mount, fl3,000 will be 
ezpaaclacl m Redesign Pnd l!ng1neer1ns ot the Setety me::hE'nis111 to 

t ( avoi4 patent intringement. There is a t:;,ooo 1ncreas·9 OTer the 
previous astimte as tooling was estimated at tl,000 and the l.Etest 
eatSJimte 1Dd1cates the cost will be t4,000. The bela~ce, or $441 000, 
18 caused by cl1tt'iculty 1n setting UJ) the process 1n satisfactory 
production operPt1on. This 1Dcreese or ~6,400 oTer t~e previous 
eatiaf.ted OTer-run is 1n Tool Design, Tool Design Revisions, rnd 
~oolinc Bevis~ons, es these amounts are exceeding the reT'~ed estiJF"tes. 
The aTer-run 1s in develO]nlent end p11ot ·operations. 

The estimated product cost has been cbangec ss rol1ows: 

•terla1 
Standard Labor 

Total. 

5/27/46 

• 4.57 
~ 

• 1r.54 

9/17/# 

• ,.28 
~ 

• S"":j5 

2/26/47 

:$ 4.s9 
~ 

:~ 8.lO 

ID order to establish uni!'orm:!.ty, the calcul~t!Qn of the 
~~oduct Cost Zst!motes is czlculr.ted at Remington's f~cto:j" cos~ 
~d net on the basis of vendor cost. B~sed on the vendc~ cost, 
atar1al ia ~6.0l (et quoted J)rice). 
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!be incre~se 1n direct lzbor 11 lergely due to the work 
required tor c•rt~1n add1t1cmal :mech1n1ng operations on the Bolt 
liandl• which the Teador was unable to flimrl.sh Pi.thin spec!t1cetions 
a1 Ol'ig1m.ll7 quoted. We hPve bean unable to procure the Front Si1ht 
aa a precision casting complete; theretore are using the M/141 Front 
Slgbt. !he Seer his now bem red.esis:aed to ~ansist 01" two pi:irts,, 
n .. 17,, the SeP1' 11nd S2tety ei.a .. wh1cb mcreaaes lebo1• cost by t.04 
per 111D• 

Jlln!alqel Sttt!l! -

Desi~ 1s considered 99~ complete iJend::tng the t1n~l test-
1.na ot th• nneer end Sa1'et7 wechanisa enc! the co..,letion ot the 
pilot 11aembl7 ot 1'2D•· 

htdf'lce~ms an considered 8~ ~caplet• pend1n1 test-
1DI ot pUot cans. prelim1Dery gun from Pilot operi:-t1ons is being 
1:lTD a .500 road test. It is ant1c1peted 30-06 pilot guns will co 
SAto teat the second •••k ot llarch. · 

trgdppt Bpg1nurmg 1s cmsidered 9~ complete. Recei·rer 
ProceH halHD turned over to the Plant eOlll)lete iinC: other process
•• are be1nc coapleted as 71pid1y as possible. !he te:rce ot tbis 
unit bes 'been :reduced. 2tDd anl.7 wind-up oper2tiona remeiD. 

Till Dtsim is COlll14ere4 a• ooaplete·and it is ent1c1peted 
tb.f t •11 hoDesip 1'"ork will be comp1eted during the month ot llP:rch. 

Pil~01t•fat1f' are considered 9~ complet!. It is plrnned 
to he.Te appro 'te ~,. ' guns coap1eted on the .30-06 crl1ber the first 
'Heelc Ot llPrclh l,000 Sears PDd Srfety Cam !'re being made to tPke 
care ~ the tbst three manths assembly schedule. We e~e erpedit1n1 
s~mpings tro• the Teador end the equi~nt iirhich will be re~.uired to 
complete tile perts •hen thq ere receiTed Pt the pbnt. 

If• ~terial - A~prea1rb1• qusnt1t!ts ot both wood F'lld steel 
1n •Taila • or procluctian. . 

Ppr~se4 Cqmpqatpts - P1"0cureaent ~P.s ~uat been cle~red en 
the new Sear ;n Satety C1u. The t'olloY.ing is the s·:;ci.tus on JJUrch:ased 
pert• tor Jl/721-722. 
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OKDERS l,000 
~ 

D S!l'l'Q! 'DJT.AL c:om.;m OR ?fORI l,QOO OR LFBS 

Sftw llach:lae Orders 1? 16 1 
St.empSag Orelee 21 ' 9 6 l. 

Sprmc1 8 1 

Open 51ght Aes111bl7 (2,6) 
300 11&.pm. Eztreatora(~~) 
M/7%2 !lagasina• (250) 
1'/723. '?rigger Gd. (Z37) 
'?nger (537) Also 706 
at Bece1m1 
111/722 Jbg. Spg. (S60) 

M/7'22. '?rigger Gurd 
(Scheduled wk 3-17) 

1cmlC't4 lletal. .l. 1 
l+'l 

JlreMnen - 'lb• Bsnea S1z Spindle Bflrre1 Dril1 t:ncl· the 
Beme• SS.X Si)mdle ~1"1"e1 !eeme2' are schedu1ed ~or Ksrch shipment. 
ln additicm1 there are two dri.11 grinders on order ~or the Tool 
Room due in lbrch 2nd a d1"WD se.nder tor the wood shop due 1D Karch. 
Present Pl.ED~ t1c111ties •.nd teaporary set up• will be s~tis:f';-ctoey 
until equ1p11at 11 received. 

Sc;beclule - Ditticulty 1n Jlzoazin.1 ~Dd Browni.Dg bas del.ayed 
tine.1 e ssembly or the f'1l"st :t1tty guns iD !Peb?'UE' ry. ·me expect these 
gims will be avsila.ble durm1 the week of' Kerch 3rd. The ob3ective 
producticm sehedu1e reu.1.Ds r:at 4150 guns by July l, l91+7 • 
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