" 1TI. APPENDIX

EXHIBITE 4%, B* AND C* {IMPROVEMENT SUGGESTIONS)

As a result of meetings held during Pebruery and
March of 1958 a lerge number of ideas and sugges-
tions were received covering & wide range of
subjects for improving customer appeal, improvements
in quality, further simpplification of components or
processes, and for lower cost and ways of bdbuilding
on the present line to extend 1ta life and earnings
with the least expense,

The contributing groups were: Production, Product
Bngineering and Control, Methods & Standards,
Research & Development, Planning, Accounting and
Bridgeport Ssles. .

These suggestians”have been classified into three
lists for responsidbility 1n evaluating and foilow=
up:

A - Production, PE&C, and M&S
B - Sales and Management
C - Research & Development

‘ The first 1list, =xhibit A, has already been reviewed
by the plant and 13 being 1lncorporated into the
. plant improvement program wherever feasitle,

The second 1list, Exhivit B, has not been reviewed
or any aitempt made to exclude the items of
questionable merit. Additional detalls of explana-
tion will be required on some of the suggestions
submitted when revieved by the responsibiec zroups
as the next phase of the program.

- ™l third 1list, Exnidit E, has beex partisily re-

éivicwed by the Ilicn Research Manzger but no a:itempts

" have been made to exciude the items of questisonabie
merit. Agaln, further explanation on some of the
suggestions submitted will be required durling re-
view of this 1ia¢ befepe a pragram can be establlshed.
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