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Time allocation:
SFC 920% )
ATD0 10% This is not project-oriented time. Most of titiz
has te2en invested 3z technical resource to othars.

SAFETY Actively improve the level of plant safety and safety
awarenass byl
o avoiding injury to myself and all others
impanted by my 3actions.
o completing useful SITE (or other) audits on time

o actively participating in (plant/committee/dept)
safety-related assiMdments

STATISTICAL PROCESS CONTROL This is my current primncipal
assignment. I expect it to continue well into 1990.
Eroad SPC g9o03ls are to:
o accelerate the rate of spresading SPC
0o identify and encouraqe change to cultursl barriers
to SPC in a3 Wway that makes SFC 3 stable and integral
part of the way we manage owur operations
Specific tasks and assignments supp rting these are
team-generated.

AT0 Continue to resource/assist the following kinds/types of
activities where my technical expertise, experience or prior
involvement are useful:

o SQICAR improve/expand this activity in ways which
have value to operations and emphasize
proprietorship

o FIRE CONTROLS continue supporting current enqireers
3as requested

a FINISHED GUN AUDIT resource the resumption ard
simplification of internal
auditing of warehouse product
in 3 way which better serves -
the needs of operations and
minimizes the level of FE % C
fhuman resources needed.

o VSAC participate in this as needed in a way that
reinforces the value of this activity to
operations and the business

0 QUALITY LEADERSHIF TEAM (new quality meeting) con-
tribute to this activity when
requested to do so

PROFESSIONALISH actively participate in learning and skillbuilding

opportunities which further the above
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