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:~e tc~= has coraplete~ work i~ 1 De?t. 02', th2 M/7~00 
9r~~~h 3oit 3~d Carrier a~2a and is now 3/1's of thi way 
thrcush 'D~pt 59" 1 the *~~4CO. Receiver ~r~a, and"should be 
complete in thi~ ~rea by the 1st week in Peb. 

Prep3r~tic~: are ~ow under uay to introduce tho use ot 
SPC tachniqu~s and phil6sophy to the new SP-10 Mas. shot9~n 
process. ~ith this .~od~l, the team will not onl~ spend ti~e 
tr3inin3 operators 3nd first lina super~ision the roathods 
whereby th~ process c~n b2 better· controllsd but, wiil expand 
the 1~!.e of the S.PC moth~ ~--:l-.19y into the:? ::ire.as of process 
evaluation ~nd i:prcvement. 

Ih1s ~ctivity dill involve· the performing of ~achine. 
c3pabili~y studie~ !or esch of the operations neces~ary to 
pro~uce the SP-10 ~Jg. ~s well ~s ~tudies of c~ch o~ t~~ 
v~n~cr ;uren~~=d 9~~t~ fer this mod~l. This is ~ ncc~s~ary 
fir~t ~:~, ~~ ~~~l~~t~ the c~pability of the proc~~= t~ 

ca~~~ility ~! ·:~=h c~~r~ti~~ i~ d~ter~inedJ ~~c ~'propri~ie · 
)~c=~:= i~;rov~~~nt ~ctivit~ c~n be ~~d~rt~ken. CThic 
.:J:>1ro~ch i:; -::,;~c :;~~~e .;:~ ;.;~-:, :.t:-idert~!~cn :~:.12r.a the ini·;~i-'Jl S?C 
trial ~ark~~~ 1:~~~ en t~~ M/7~0 Rec~iva:,) 

A S?-!O M3~. St~ering Cc~~ittec h~s be~n formed fo~ 
the ~~~peso of coorainatin3 ~~~ ~ctivity of ~~ch o! the plan~ 
!unctic~s req1~i~:d to :ucc~~zfuli~ introduc~ this imnort~~t 
naw product. !his ~roup ~ill me~t ~gekly ~nd publish ~inutes. 
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