BARBER - RE 0003117

CONCEPT TO CUSTOMER —SIX STEPS

1. DEFINE PRODUCT / CUSTOMER NEEDS

2. DEFINE PRODUCT CONFIGURATION

3. DEFINE PRODUCT DOCUMENTATION

(Drawing, BOM, Routings, Process Records)

4. DEFINE PRODUCT EQUIPMENT, TOOLING,
PERSONNEL, LOCATION & FLOW

5. PRODUCTION T&P

6. PRODUCTION
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