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REMINGTON ARMS COMPANY, INC.

Product Team Meeting Minutes-Conference Call

Tuesday November 18, 2008-Conference Call 8:00 am

Future Meetings

December 16, 2008 llion (On-site)

Upcoming Events

2009 Dallas Safan Show — Jan. 8-11, 2009 Dallas, TX. (Custom Shop)
2009 SHOT Show-Jan. 15-18, 2009 Orlando, FL

2009 SCI Show - Jan. 21-24, 2009, Reno, NV

Writers Seminar & Sales Meeting Review (Trull, Lasley, Martinez, Fink)

llion Topics

105 Cti Il status/update (Keeney/Streeter)
¢ Discuss status of Manufacturing timeline/progress
» Discuss “58 gun test”
s Cycling capabilities—ammo specifics—range of ammo, etc
s Review Path Forward

Model 887 New Pump Action Shotqun (LeMay/Franz/Fitzsimmons)
s Discuss project status and timeline for Manufacturing
DAT testing progress
Discuss T & P build
Costing Review
Discuss plan for getting sample guns out to the field (Press guns, Sales
samples, etc)}—can we pull these from T & P samples??

“Puginator” SuperSlug Shotgun (Pugliese/Haskin)
» Discuss project Manufacturing status
¢ Discuss timing of sample guns for Early January Press hunt

(MPAS) New Auto loading Shotqun (Haskin/Olsen)
s Discuss project status and timeline

“SuperCell” Compensation spacers and LOP kits (Perniciaro/Wilks)
» Discuss status of Wood stock shim kits for SuperCell pad fit
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Discuss status of Synthetic LOP kits

X-Mark Pro Adjustable Trigger (Ronkainen/Doolittle/Becker)

Current Status
Installing on ’09 new product since Nov. 1
Working as expected
Insert in owners manual
11/20 new hang tags delivered
Ramp up underway
Building new wrench to meet torque specification
o 6 weeks for new wrench
ADL option for Chains-Will maintain current XMP trigger

Model 700 XHR (Perniciaro/Sampson)

Timeline & Status
Barrel fixture on schedule
1% week of January for production

Overmolded Stocks (Wilks/Perniciaro/Franz)

Discuss options for masking grip panels

25 piece sample run with overmold after camo

Long stocks only at this time. Will develop process for short stocks
Jan/Feb timeframe for review

All work at this time with Tarjac. llion purchasing/engineering to
coordinate with Outdoor Colors

Model 700 XCR Front Scope Base Hole (Rabbia)

Forward front base screw hole found to be too shallow
Reported to llion QC

Discuss Findings and Corrective Action

Possible to drill to depth but not tap to depth

J Fink to find samples Madison gun room and forward to Rabbia

Custom Shop Update

Machinery install update
Marlin Custom Shop Update

Mayfield Topics

Model 770 Fire Control (Lance/Vicars/Franz)
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Status & Timeline
Waiting on 4 items for approval
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Receiver insert-11/21

Safety arm 11/21

Vendor to quote 700 safety arm. Could represent significant piece
savings

Trigger block and safety still due

R-22 Project (Vicars)

Update from Gerald Vicars

Prototype using current parts w. modified barrel

Costing review by 11/21-Vicars

Requires no capital expenditure

Could implement rapidly

Parts fit any 597 in the field. Opportunity for accessory/gun part sales

Model 5697 Youth Offering
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Options

Exploring option for butt plate
LOP to be 1” shorter

Barrel at 16.5"
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