BARBER - RE 0003964

REMINGTON ARMS COMPANY, INC.

Product Team Meeting Agenda

Wednesday, July 18", 2007 — llion —7:30 am — UNTIL

Future Meetings

Target Date—Wednesday, August 22", 2007 - llion

llion Topics

105 status/update (Perniciaro/Pugliese/Keeney)
s Status and update of progress
¢ Manufacturing update/timeline

New Pump Action Shotgun—Model 887 (LeMay/Ronkainen/Wilkes)
» Discuss project status and updated timeline
s Discuss Marketing/E-Town meeting results
s Discuss any issues/concerns
s Discuss sample availability

New Autoloading Shotgun (Haskin)
e Discuss project status and timeline
¢ Discuss any issues/concems

New Autoloading Rifle (Diaz/Wilks)
¢ Discuss project status and timeline
o Discuss any issues/concerns

Product Quality Control Issues (Diliberto/Golem)
+ Discuss recent quality control issues
o Warehouse rejects on the rise (various problems)
o Camo product (guns, stocks) issues on the rise
o XCR camo rifle stock issues

Synthetic Short Stock Program (Wilks)

s Discuss expected implementation for 2008

» Which products specifically

» Coordinate with SuperCell Pads

» Phase in similar to X-Mark Pro??
Discuss Synthetic Thumbhole Short Stock Program—=870/11-87
(Diaz/Lasley/MWilks)

s Discuss progress thus far

¢ Discuss product sample availability
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¢ Production schedule still on track

New Remington “SuperCell” Recoil Pad—“Jones & Vining” (Wilks/Franz)
s Discuss Progress/Timeline/Implementation into new products
» Phase in process

X-Mark Pro Trigger (Perniciaro/Doolittle)
» Discuss “acceptable” pull weight adjustment range/process
» Current pull weight unacceptable to Marketing
s 2009 implementation of 40X-Mark Pro update

Elast-a-Tag Project (Lasley/Trull/Perniciaro/Shumway)
¢ NEW Loop design submitted
» Need approval on new design
s Timeline for implementation

Plastic “common” Shotgun case Project (Haskin)
s Discuss progress
» Timeline for implementation
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