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REMINGTON ARMS COMPANY, INC. 
Product Team Meeting Agenda 

Wednesday August 30th, 2006 7:30 am -12:00 pm EST- Ilion 
State of Business Review 

Future Meetings 

August 301
h - Ilion 

September 1ih - Ilion (Need to reschedule) 

Future Important Dates 

2007 Writer's Seminar, Primland Preserve 
2007 Sales Meeting, Greensboro, NC 
2007 SHOT Show, Orlando FL 

Discuss Importance of Samples 

Ilion Topics 

105 CTi Update (Perniciaro, Orf, Morris, Diaz) 
• Current Status 
• Warehouse Dates 
• Line Extensions 

o Target models 
o Steel receiver 
o Synthetic stock 
o 20 GA? 

Oct. 16th_ 18th 
Nov.1st_3rd 
Jan. 11th - 14th 

New Pump Action Shotgun (Diaz/Murphy/Wilks/LeMayJTrull) 
• Update & Review Drawing Package 
• Review over molded barrel concept 
• Review Timeline - Still on track for 2007 SHOT lntroReview current cost 

estimates 
• Review cosmetic renderings 
• Discuss Year One Offerings 
• Discuss Positioning 

Synthetic Short Stock Program (Wilks) 
• Current Status - confirm timeline still holds 
• Timeline-Reconvened 11/11. Will pursue in five phases; 

o Phase 1-12 ga Exp, 20 ga Express, Express Super Mag Fore End 
Mid August 

o Phase II Express Youth, Jr, & Monte Carlo 
End of January 2007 
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o Phase Ill 750 Woodsmaster Fore End 
August/September 

o Phase IV 1187 Fore End 
August/September 

o Phase V Overmold 
Not yet planned. 

The first IV phases to be complete by end of 2006. 

New Autoloading Rifle (Diaz/Stone/Doolittle/LeMay) 
• Current Status 
• Evaluate Resource Allocation and Timing 
• Review design cosmetics 
• Review Capital Requirements 
• Stock Supplier - Boyd's? S&K? 

Model 547 Rimfire 
• RAMA C's and NPP issued for Sporter version. 
• Status of transferring from Mayfield to Ilion 
• Production strategy at Ilion 
• Status of S&K stock 
• Status of new bolt handle 
• Confirm specifications. 

XT-Pro Fire Control (aka SPL) Conversion ((Doolittle/Diaz) 
• Status of phase in Review final cost impact 
• Status of measured trigger pull range and specifications 
• Status of black metal finish 
• Status of phase in to Model 710 
• 40-X Externally Adjustable Version 

New Extractor Design (Kast/Perniciaro) 
• Status of design and testing 
• Discuss implementation strategy 

New Recoil Pad (Diaz/Franz/Aiello) 
• Status of first prototypes 
• Status of I lion's contact with vendor for evaluation and qualification 

R3 Recoil Pad (Aiello) 
• Pricing for 2007 
• Long Term plan with vendorR3 vs. new pad - Establish direction 

Box Inserts/Packaging (Shumway) 
• Confirm use now of higher density insert across entire line-in progress 
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• Review egg carton principle (pricing/options) 
• Packaging (Environmental Sustainability) is becoming a major focus with 

Wal Mart 
2007 Deletions - First Cut Review (Trull/Lasley) 

• Review preliminary list 

New Custom Shop Initiatives (Trull/Butler/Perniciaro) 
Will Review with Butler/Perniciaro Thursday am. 

2007 New Products 
In depth review on status/samples to occur with Engineering after conclusion of 
meeting. 

Ilion Manufacturing Topics 
• 870 Commonality - Barrel/Receiver (Pugliese) 

• Fluting Capacity 
o Discuss capacity concerns 
o L TR Style Fluting 

Mayfield Topics 

504-T LS HB 17 HMR (Diaz/Lance) 
• Current status with Shilen Barrels 

Model 770 Modular Stock Project (Lance/Diaz/Trull) 
• Review status and timing . 

• 
Model 710 Performance Improvements (Trull/Diaz/LanceNicars) 

• Difficult to open/close bolt 
• Magazine latches breaking 
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