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REMINGTON ARMS COMPANY, INC. 

"CONFINE YOUR LffiER TO ONE SUBJECT ONLY"-----

Cp::rctions Ccl'J:littee December 16, 1955 

l. In th& FltlUli.Ill Section th~ follow~_r.g report.s !!11.U!t be prepered 
by model F.nd, t·hl;rei'ore 1 requir• appro~tel7 the ss.rr.e tinle 
reer-rclless of tbe c;.uruitity of pro~ucticn -

1:.) In;:ut schedUles. 
b) Stores led,er (P.equ:!.r.ition~, Recei\'ing sli~s, 

I~spection reports, A.P.V.s, etc.)-
c) Production Order t:;,ing 
d) Daily Production (l} Sort-coU12t-record1 

:i =."'c::.~;:~ ~~r-:rt .. "'°""':;, _,j,q~I.'.:., .. ;_·~_._·\ 
g) Monthly Reo;iort Forecect vs. Actus.J.,frodue'*on -< 

• ., :~:~~~~~- :l·~;;~. ·- ~ 

The :nan-hours reou!.red 't-o incll!4,e."~~~~e ~~~~;·,,in':lhe ab~~j,_ 
report is esti!!Zted to be a:;;ipr~te:1?· ~~ _p~;r:t~i~: or : i/-;: 
~ months, This reC!ui_l~~t 1::.,;_ coW!feierr.b+f high~q:er unit. 
ti~ exists on oth~r.4:'1odel's;)dt'ij4Jiif:'her vol~e· 

.-~~ -~-::/ ·--~~-. :~=.~.. ··1;1;' \.:<· 

2. In the Me~~s ~~~-~-t~~rds seA~!6'~~ .. }~;1i°'hccess11ry to =lntdr.. 
incen;t~i"St.E.n~c~~s £o°i1~ sw~~d ~ &"W:lci£rds. The tbe rec;.Uired 
oi;i.1 th~~ thre! ?11Ci~ls ~~ es.~oi\htec:1 to be appro:r.:bately l'.::50 ::iM

h6~p $~~~~r. or~;7 ~~bi!iCi'iths. There tre 195 i:icer.ti\"e stende:rds 
1ti:~'~., to ~~ ~~~~iud 111¢: 262 operr.tions on lo"hich su.Ddar.:: cost st~.nd.e.rC.s 
~{'.·~,~~i:'';::ust/jbe 'ljlr.intr.ined..' 

.-1~~~~~~~~~=1:. -~~~- : ;;\~~~:<. '\;.':~ ·-~;~i 

-·;~-: .. ·;:~·P"' .. ·;:~,t'~.~.·,·,_ '\~) i~~~¥>~es!f''.Eni,;ir.ecrir.is end Control there r.re '.35 sepr.:nte :r:.odel 
, "~ , c \· .. :: drr,..,~~6 Enc'! SOO process recorC.::, -which ::IUSt be 1:18.int.Eined, 

.:l''~~" ·:;~~· ·~~~ ~U <V.,-which is esti1118.ted to rer:;,uire 160 man hours per yen or 1 

1,~ '~~~. ,,;fr ' !!\S.n I?:On th. 
·=~~'. ~~~ ~~~;;~~·:;~.~~~~;~e· 
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4) In the Accourl't1ni Secticn w.n;r 1·ecor6.s fre ".'.!.ir.tr.inee 'by i::odelE, 
\.l'hich ruul.t in E.9pro:d.12tt1ly 75 rn:.n hours rer year or l/;:: ~n 
month, 

5) There are P.:Jpro:dutely 40 1~rts "Which ere ll'aii;taiMd s,,eeifically 
for . these :ioc:lels, These result in the follo1dng :!.nvt>nto:r:l' valu~: 

Pav !-l~. tt.rialt Stores - $6 ,100 
1iork in ~roc~sE ll,500 
finishee Coods 7,700 
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