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Arme Division Minute 5, 1958 

With respect to the Sportsma.n.-58A a.nd the XS-3 this 
tabulation shows a ditrerence in factory cost of $2.59, Because 
allocated expenses such as general and administrative expense 
and research expense and mark-up are calculated as percentages of 
the net selling ~rice, this $2.59 1s reflected 1n differences in 
retail price or ~5.35 to $9.10 in the different proposals. 

The second evaluation presented by N. F. Larsen shows 
the project results of introducing the Sportsman-58A or the XS-3 
at proposed selling prices using the forecasts recently submitted 
by the Sales Department. This shows that (in the third year) in­
troduction of the Sportsman-SBA at $124.95 would increase net 
earnings ~Y $116,000 or 347,3~ of total capital and total invest- ' 
ment after completion. On the same l>asis, introduction or the , 1~L 
XS-3 at $99,50 retail (to match Sears Roebuck's J. C. Higgins) •A;~. '\'h 
would increase net earnings 'l:ly $60,000, which w6uld be 59.~9~ o~\ :·,··> ,;~" 
the total capital required .or 104 .9~ or the total inv1:;~mij~t a.fJ~.er':f;, _ ·~~t3 ·,tr~, 
c ompl e ti on. . ·)~r,f';~~\ · : ·.. ·;!~~' ;},;:}'~?;'f.~~~~~·· ·;}dl- · · 

Thus 1 it would seem that the economfij~ ·and '~ne re~.iril:,,. - · 
ments of having an A Grade gun available.!.::)b J~?.µ-y l-~~~1959 't,pu.111 .. 
ravor the 1ntroauction of the SportsrAAn-- .. '.:.J!"at~•r th~ the 28-3. 
On the other hand, adoption of t~t'kS-3 · .· l~',_pefW1. t inti,roduction t 
or a gun at a lcwei- retail J?ricl,~Jrega;-ple~.JI of\~t:f.le basis chosen ~ 
for establishment of prof'.:1·1rit;Jµid·~J;l!4i~'b b~i1eve:lf~by the Sales ) 
Department to offer an.,~ortij,nt ·~;ompetitiv,:, advantage; and the 
gun thus offered .. wo;\lfd ¥.~ suff~r,Un~ly .~¥fi!rent from the Sportsman-
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58ADL to j~'~;~'~ff~tth~~idi~f~~renc 1f.;1n·-~~f~Pe. 
''.\ A$,£~as ,J,tat~~ a~~ ~flt~;:iast meeting, the Il1on Plant IShO\.l.ld 

kn~w by ~u~~'~)W'ha.t ';~un~~~:Wf'll be 1n the line in 1959. In spite 
0!![1:~A.is, 0~he {Sj!les Department oelieves the considerations mentioned 

•• ,,~,f~•'· 1n~1~~;:-la!!~ p~agraph are sufficiently important to Justify their 
,.1~Y'c"°''''.\~.~··1:!;;¢.~~~i~Ji!l time to reconsider their forecast in the light 

.~~f ·~ e;p;9norltt~~, pi"eaented 'by N. P. Larsen, and to see the outcome or 
,,, .. h ;~( ~ eesia;r. tests on the XS-3 which are to be performed oy DED • 

. :/i. ~,· .. ~~~- ·~~~ ~~g that the DED design tests are completed on schedule, the 

1,~ '~fa. , ~ales Department has promised to have a t'1rm recommendation by 
,~~, )~ -,1;;~1;_.,;;<!;september l. 
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