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to receiver cracking. The biggest prbblem ia the unsightly 
appearance or hairline cracks; hence, Research ~Development's 
recommendation tor a camouflaging receiver decoration. The 
Sales Department agrees to this solution provided the dea1.zl\ 
111 a simple one comparable to the 111)11 gra.de Model ll-46 atfd J 
not a tull scroll like the Sporteman-58. Research & Development 
will prepare deaign for Sales approval. ; 

One minor design change, involving a narrow cut extend
ing from the rear ot the operating handle alot, is being tried 
on:a test gun to combat receiver cracking. Aa 7et, it has not 
been tested. A major design change requiring removal ot the 
interceptor latch groove in the receiver can, 1t 11 believed,-
remed;y this prol>lem, Thia 1a a long project however. It has , 

. l>een done in the XS-l and XS-2 but there 11 1neurt'ie1ent time :\i.t 
·: .. to incorporate this modi!'ication in thlli XS-3 .. ·deaign. ~~~~~··· ;2t, 

One or. the early problems or the xs~3, that ,ofya rre• •;:,., ~ha.,: . 
and bouncing carrier and the poHibility of 1 ts a~p.t,~n$j~~ sq!!H);·i~;i~ '1~~-- -<~~>· 
primer, was discuued. Research & Developmen1;_,~µres t~t a~<~'.~t - :~r.. /;'11.i'· 
remedial angle on the carrier dog detent ha~f .. acfive~.i. this ~troc~em. - .. ,J 

::::-'~ '>.::':: };.... itl' ~ 

It was disclosed 'that a. 3~, M3¢ppm v~~-sion ··~ the·,~ .. ~· 
would be po1111ole with a tew de.~,;gti·' chW-"· ·;~ 311 M,as;num model 
would, however, be a. d11'ferent~gun and "iicu~~,~·ndle only 3" 
Magnum and hii:th. ba.se lo~~·. ·it wou.;l;~ al~o bit~ ·· ,e tric ted to 
competitive 311 Magmu1h~-fidl,~ v,~~P'~eir ~orte ·:'leaded length. 
The Sales Depart111ent::J:iel1evu ~l·1>e1t to :;pcatpone. consideration 
or a 311 Magnu,r:i, v~~si~~ for t~e ~;1,111~ .• ),lns for these reasons. . 

... ~-~~ff~ ··~~·~ '-''.·.):~~- !. ~~ -~~l~~;~ 1~-· • _,. 
,,,,~H1min~~ e~tima~!B or" economics baeed on the Sales 

·1'orec.4.st '~llli:1:-~§te i\~at~~~n~'.txS-3 project may be doubtful a1nc:e, 
,;~f:ltho~g,h. ~:y~lll anpt~Ulf>'bue1neu 11 estimated to increase, 

, . ~;~¥~,". in~)fea~~ is deri;ved trom a gun (XS-3) with a relatively 
,.;~;;~~t~'':c .. _·:~ifJ.i&~~P~;.~ee at the expense of the Sportsman-58 ADL, a. higher 

.~F' ·,;h· ~id~·.,·tf•l'.,n @ovid1ng greater return, · 'I'he contempla,ted receiver 

) 

:~~' '5~: d"t!ora~:t~ mentioned earlier waa not included 'in the factory 
,,,,~,;~,~· v. \:'> ea!¢1mate or cost. 

~'.~{·-;~~ ..• :·,~.,s ,~ · "'. ,~)· ~~~. 1~r '\'.·., . 
-~, ;~~~ ,>''f.' In summation -

~~~ -!.;;~t~· .. :·~p~~ 

, 

·~~'··. jjr l. Econom1ca w1.ll be prepared immediately ror evaluation. 
~~.·~.,.,,~.l 
-.~,~;.'·:·~;· 
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Ir economics are satisfactory, the Plant will request 
approval to order components ~1th long lead times, 

I •\.,, 

The Operations Committee, on the b~aia 6r eeonomica, 
will make appropriate recommendation to Management. 

It decision to proceed is tortheom1ng, the project 
will be completed and submitted, 
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