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BRIDGEPORT, CONNECTICUT
. FEBRUARY 27, 1959
0: J. D. CRAMMOND (30)
FROM: J. E, DICKEY
SUBJECT: MODEL 430 HAMMER DRIVE TOOL AND STUDS

Approval is requested of the Operations Commitfee - Ilion
Division, for the addition of the subject new line. Since
this is a supplementary line to the existing Stud Driver line,
the tool and studs are being econsidered as a package.

The following economics based on the tool design as submitted
by Research & Development (working Model to be shown), and

seven (7) studs, as covered by Research & Development drawingsi:
Numbers CI-410, EI~-411, EI-412, EI-413, EI-414, EI-415, g;-ulﬁ
EI~-423 and EI-424, show a net earnings of $2,010.00 and & rety;
on investment of 1.5% for the first year, based on-a 'tooliifore:
cast of 4,500 and a stud forecast of 2,800,00Q0. mﬁe figure
are increased to $44,040,00 and 20% in the thipd yea®, based off
a tool forecast of 4,500 and a stud forpcast of. 7,000;000, =% %

It is the feeling of Sales, basegdsof Fie'aik di};_t_‘piﬁ;ga.tio‘ﬁ"; and the
further fact that our two major.competitors nﬁ'y__%.‘;parxe%ed products

of this type for some timej:that thepe-is-a de iHite market, here,
for Remington. In genefsl, ¥ ire will"handle applications
normally considered. tos, light pr of too small a quantity to

Justify the use:of:4 powder-actuated -tésl. In addition, these

. tools have, nd“probléms of Unict bans and/or State codes.
This linh shbyjd’T1t wel¥idsito the Stud Driver distribution

piftern, 3in¢e Remington has over 1700 sales outlets, and
moRtiof them ‘Are in the smaller marketing areas.

b TR N
importaght point to consider is that the addition of the
Yammer tool” line will result in additional dollar volume., It
:@ aigcompanion line to stud driver products and will be handled
,w&sy the present Field force, with no increase in manpower,
i“Inereases in selling and administrative expense are expected
to be nominal, Therefore, the stud driver line, including
hammer tools, will =how an improved return as a result of the
improved volume without increase in burden cost and selling
and administrative expense, The economics for the hammer tool
line are based on full allocation of burden and selling and
administrative expense.

For the above reasons, Sales requests approval of the Operations
Committed, -Ilion Division, for addition of this line to the

existing Stud Driver lire.
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