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possible arter the hunting aea1ons, Sales will 
propose a desired relationship ot gauge and grade 
orreringa between the Sportaman-58 and Model 878. 

While it is realized that this course of action ma7 
affect dates of availability ot any new vera1ons or 
the Model 878, the course ia considered necessary to 
insure the beat possible ~reduct and 1ale1 potential.) 
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MODEL 455A FIRE CONTROL ~~.: .. :;iv.·,· . ~·~· 
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,-·~.~~.~ -;~~J, ~:.;·. ~:~~:~. ·~~~ . \-'-~ -~;~{~~ 
The Research & Development ~partment report• that .t;im.ct1onw ;;,:y;f·'·\~~~. +~1~ .. 
d11't1cultiea experienced with the redesigned ee,~ -:b1.:oQi~ 1n ti• :r ·•l 

• 

Model 455! Heav,- Duty 3/8" tool have been overcQJl)e. t,. was 11~n4f · -
that ati.cking or the sear block waa due tqeA~nte~~renc•:i,1n th~t ::1~· 
mechanism. 'I'hC"redeaigned aear 'bloc~.~~.ou:~~~, .. P~!Sent ~y ··· 
1nterchanges.'bility pro'b_letns with .P~ei' ver~iont:~~9~~~the M9del 455 
Stu.d Driver. .:.' , l , .· ··~•rN·(; 

... ~·1:~~':,i%1;~·- <::: ~~rt~~=:.-=_.., ·~;~ · •.",;~~·· 
The Plant reports that ~i:~·t'ool!-~ p~diioed 1111~q_e July 11 19591 
beginning with Seria~~.33t~3, hav,, i~~crpR~O.tea the new tire 
control mech~7~~r~j: :~f\. ·~+;· m '-~~~;f;}'ic·' 
The Sales~t>e~¥-tme~ h~ ~:9~'11;..;ed approval rrom Management ror 
supplying ·iea~~.b~~:i~ co~:ve~~Ph" parts to service •tat1ona under 
a ~:;i;~. 1n lftl1Clif[~e aert:tce·atat1on would be allowec $3.00 tor 

.. parfi•:~,~~ l'fipory1nvolved' 1n incorporation or the redesigned 
·i•?o~,;~,~~Jlr'.;t<ld~¥:~ \';A ~~nveraion torm wou.ld be 11up:pl1ed to the aervice 

~~( s~t1·~. ''lb.~,:~rdtt tor the service st&t1cn to o'btain the $3.00 
;~~~ in~lVi~d 1n 'b:C>n•1ers1on, the rorm wotJld be r1lled out with the 

. ;/''~~~;~:;~~- ·~~~ se~al ;~um'ber ot the tool converted. A record would thus be 
, ~~~~ cr~Ji;ted' or converted tools. 

i~~'- i~~ ''~.::m·.-;;:t6~ Salee Department intends to handle convera1on as a promotional 
~~~•·. ~4W campaign baaed on modernization or tools in the tield. Literature 

-~~mt~;·· 1.s now being prepared and quest1onna1rea are be1ng sent out to 
deterll'line those aerv1ee stations which 1ntend to participate in 
the plan. 

• 

In response to a Sales Depa~tment question~ the Plant atated that 
the neceas~ parts to supply service stationa are expected around 
September 15, but it will be necessary to check on the vendor's 
poaition before a tirm date can be aet. 

The Committee agreed that this item should be dropped from the 
agenda • 
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