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CUSTOM CH"C’GRQQ

The progress was raported on the four (%) psint program set up by
the Committee last month to extend Custom Checkering ¢o existing
l1ines. The progranm recsgnized that project funds are expended.

It was designed to provide appropriate means arsumd this, where .
such would accelerate the program, while the Part 3 of txxe project
is being prepared. sk :

Economicg = The project economlics assembled by the Production
Department were reviewed and are shown in the second cglum:
of the Table 1 attached. These are based on checkering on'k
grade and all currently machine checkered grades of fs‘ig,e Modéls o

70, 1148, 700, 7’-!-260a.nd 760, The economics indicate:;addit
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net’earnings of 443,000 from the sale of: B0 a adf@itiong) firedrms, g
end a 20% return on $222,000 Total Capital Kequited. This is a1
less than the net ea.rnings and return on Thtal:gopital Bequired E

Thig, is.due taithe estimated

for the Part 2 shown in Column i
mher, ﬂ:asad %n operating

ecost of Custom Checkerin P ool
experience. :

The economics S i;n C#lum 3:pf T ble 1 were high spotted by

the Secreta.ry edixtely: ralqua.ng “the meeting, sn an alternative

dasis defined. b tgxe Commiy: The difference from Colurm 2 is

that the zielgiﬂgi‘éde det*iﬁ?’d would be offered in a s uﬁla grade

raﬂxe: thap w5 (A and‘ADL), its sales volume would be

., ANSEEEd. of k2 @m er year and the basic retail price \muid be

' "”-i%9‘+«95 ‘ina.ﬁana F-3d 89.95. The economics on this basis show

5?5 G20 nét hnniial earnings, providing a 28% return on 326,000
'5"‘1 Capital Required.

%%ed le - The schedule cooperatively prepered by Sales, Produces
+¥ion, and Research indicated the Model 870 e¢ould ba Custom
Checkered for January, 1963 introduction. This presumed that
General Management would approve the sverall plan and authorize
interim funds 45 complete facilities for the Model 870 while the
Prrt 3 3£ the projlect is being completed. The balance of the

models €5 be Custom Checkered, (Madels 742, 760, and 11-43)
would be completed for Jonuary, 1964 introductidn. The latter
date 43 predicated on Sales desira for a first of the year
introdu@ksi-raﬂner than doing so during the course of '1963.

Checkering Patterng - A Model 8704 and 870 ADL, hand checkered
according to the proposed patterns, were displayed to the
Committee. These had been prepa.rea through the cosperation of
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