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MODEL 1100 AUTOLOADING SHOTG

oduct Status - G
Manufacturing Cost

The Committee reviewed the first quarter manufacturing co
summary for the Model 1100 1nd1ca.ting an actual cost of 368 92 i

compared to a forecast cost of $556.3

cost:

« The RK-W wood finish with its high sanding qtfs obtd‘in
the desired "leveling". The Plant is work: iﬁiﬁpnsivs-;y
on the protlem. The F&F Department.has 1.rmat¥vely w4
ansvwered z request for their ass ﬁ}it ~the rggults e
their current laboratory work:w be '-dvin?ad at"Ilion X

( April 29. The automatic spr_pying tacilitt@§“$emgﬁmvest1- o
geted can reduce the manual: _:pray&tg éast bat:will not
affect the manual ssnding wlﬁ. iy the major cost.

+ High reject. ;rat& Yy % rgsi:itmt re-work, primarily
. for failure to Blow: ack on, 11§ttt loads, Recent Research
and Plaxt effc rt s:reduced the reject rate for this reason
from; 50%: d 8% whisk should improve the cost, This
s Wwas B pt aﬁ*’ roblem 4n ‘darly production, but became & gradually
mcregsmg problex’ as manufacture progressed.

Pro ﬂépartment expects 1t will be six to twelve months
betbre‘ manuf’a%turing costs approach project goals.

H
ﬁgggreh is xsaigning their personnel to the Model 1100 production
B em as required.

The Treasurer’s Department suggested the economics bes determined
of limited production versus supplying the market demand during
the current high cost manufacturing year,

The Chairman stressed the importance of reducing the Msdel 1100
manufacturing cost qulckly. He asked the sudbject de reviewed each
month as part of the Committee agenda to Judge progress,

o Back Ordered Grades

Initial warehouse of the 3 inch Magnum is still planned before the
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