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Mepufacturing Cost

‘Production reviawed the Model 1100 manufacturing cost data and
the projected improvement trend shown in attached Table-l and
Flgure 1, respectively.

Table 1 compares the March and April cost for the 12 gaﬂﬁ‘e Hald
grade, plain bsrrel shotgun with the first and third:yaar estfmated
cost in the Preject. Changes in design and ma.nufacturﬁiz reqtg;-e-g:
ments have increased the standard labor and.standard terial s b
over the Project estimate, The standards shovm Lox Mar a.nd Lpril
were those in effect the first of the-year and:are ‘used in.
accounting system as the 1963 inVen%ry standard: @mubprea&"’ the
(‘ burden that 1s allocated on t ,b t stand,ard Tdbor,

Figure 1 indicatew the, current até.n- d cast of material and Jabor
. : and the projected :@prpvez%nt trend. :The:ddta for the trend plots

o

g

are only indirectly related:to thé¢ matérial and labor cost shown
in Table 1. The data im, Figure Li4indicate what the inventory
standard md*keri;} ”%mﬂ labor Wopld be if they were being set today.
The im roveﬂenm wi];z. reduce plant costs, Their full effect,
y 1T bérshared by other firearms until the end of 1963
Mgn,,eonrined to the Model 1100. This is dus to
@ﬁgdm be spread to the Model 1100 .throughout 1963
1963 inventory standard which will not be changed until

bas€d
the gshd t}f 1963.

E%EL. Fori %purposes of comparison, the projected trend of total material

g “Ciand total labor cost (standard plus varlance) on which the projected
total factory cost is based are shown in Figure 2 and are directly
related to those shown in the project estimate angd Table 1. It is
not implied these are any better indication of the true cost of the
Model 1100, They only permit a comparison of the projected trend
of these costs as they will appear on cost sheets with those used
in the Project estimate,
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