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MIN'tJTE 112-12§3 2. 

In summary the trend or improvements 1n stands.rd material and 
labor in F!gure l represents the day to day actual improvements 
that are being made and will reduce plant costs. The trend o:r 
the total material and labor cost 1u Figure 2 show the result ot 
these improvements in the Model 1100 cost sheets. 

The projected improvement in total raotory cost to s;a,oo at 310,000 
tirearms a year very nearly equals the t1rst year project estimate 
ot $;7. 5'5' which was based on the same voll.lme. Projecting this 
improvement to the third year Project forecast or 360,000 ti.rearms 
a year indicates a S56.00 tacto.ry cost. The gap between this and , 
the estimated third year Project cost ot $53,7; represents the ·1~t 
add1ti~nal improvement to be accomplished. ~~.~;'.i.·.· '''h 

Prpduction Status ~' ':~L ~.-:: -;\·\ ''.~t lH .·~~, 
. -~·,. {/ :~~.= ';-Jt, ;~:: __ : ... ;.:~~~=~~>- l:}~i~r~~,-/~=·· 

Production through May 13 was approximately 16,SCXldthfi,tguns <~ichj;ts ~,~~~. ,,.,. ... 
approximately 25'~ ahead er torecast. Gallery rdects ''ue to ·:~ail.)µ'e 1 

to blow back on light loads have been red~~ed fr:~ the \;iO~ re~rt.Jd : · 

( 
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last, to the current range ot 3 to a~ •. ·'' \~~~~·, 'i::.c. \'2, ·~11,, · 

sc Grade Checkering .;"~/;.'>····· ·:;r+:?~:~k' :\~~ \,;) 

The SC grade Vi th Custom ~s:ffa# gt~.Ji•?4'-\ch~~er~J~~1s 1n the line 
ror assembly t::> the ware~~use iilt,rt:~~ The. j:g~t recommendation 
between lales and Proliue-n,on on ·ttie'.:l.ong.;tirm checkering o:t the SC 

grad• 1:-::;::1~::fll) '1\,-"'i~),,,,;~il~ \~;;iii· , 
A. d~~r,ed ~l~~t.·fb.e ~~n.~'~,,~hotgun was to perform satis.t'actorily 

~~:*Rl.l e~;~~ .. Mtt;ln~~or Express loads. Research testing indicates this 
;i~Y'' ... Wl,:ill ·twt•:~, ... °i;~ta~ed. Sizing the oritice tor the Magnum loads 

~~f re~iJ,l~~. 1ri "Cl~)" approximately 10% ot the shotguns performing 
,..,·~ ;;:; sat;~;5fa.Ct:ir il.y on Express load.9.. SiZing the ori:tice for the E~ress 

. ;~~;'',, .. _ '1~~· ·~~~ loajS W#,ll reduce the endUl'ance on Magnum loads an estimated 7~. 
' ·~~~ ,,fr ' 

1'~ ,~~ ''~ .. ;;:~·.:Ii.ti~· Committee concluded the MagnU%ll shotgun should be confined to 
'~~''- ;~;. 'Magnum loads, with the oritice sized accordingly. 'rhe Sales 

·~~~·. ..~~? Department has n::>t made specific cla.1.m that the Magnum shotgun Will 
-~1~~~,!~~,, perform satisfactorily ..,1th !xpress loads. However, they will take 

any necessary steps to insure there is no misunderstanding by -the 
customer. 
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16 AND 20 GAUGE 

Start-Up Status 

Research reported no s1gn11'1cant changes to the 16 and 20 gauge 
design that will affect the January introduction date. Minor 
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