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Production reviewed the Model 1100 manufacturing costs to date

against the Project and against the improvement forecasted at the

Mgy meeting. The respective comparisonsg are shown in Table 1 and i
Figure 1, attached. The total factory cost in July was $.87 below 4
the first year Project estimate and was $,17 lower than the Jume:
cost. Further comparison of the first year Project estimate :nd?;-;%h
July cost indicates the direct expense and indirect expsnse ltems
are considerably less than the Project estimate angd.fir'e than offset
the total material and total labor which continues higher than =7
estimated., Significant improvement in the lattsr two.will btw,made - -
the end of the year when the savings from;GFM birrels ‘¥nd autfimatic

spraying facilities for RK-W are realized; =
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New SP Tsfii etiload - only tr#¥iminary testing has been completed on
th&f;'é?;ﬁ;lotﬁot*\gﬁ'f'new SPitarget loads tc be introducéd January, 1964,
Plens:ifor extensive testing and reporting on their adequacy remain
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gnce or costs. Minor changes continue to be made to improve the
design. Pllot preduction guns are Just becoming available for
Research testing. Insufficient shooting has been done to repért
performance.

Sales stated the 16 and 20 gauge prototypes they evaluated in
August were too heavy, as is the 12 gauge. They reviewed the weight
comparison of other shotguns, shown in Table 2, attached, supporting
their eontention. Though thsy felt the weight 1s not a aisadvantage
in skeat and trap guns, it 4s a sericus disadvantage in field guns
wvhich constitute the majority of sales.

WILO00821



