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MINUTE #18-1963 6. 

~ swnmar1 or 1 ts t1nd1ngs ( cont~..nued) .. 
Selling prices are not pr~portional to manutac:turing cost but 
in!'luenced by competition. 

Competition ot the l2 models offered by Remin~ton is heavy 
with 18 manu.t'ac:turers offering l.35' dit':f'erent models • . 

Based on these findings, the Sub-Committee recommended: 

i. Continue the present full rimfil'e line to the extent that no 
out-of-pocket loss to earnings will result. 

2. Continue the p::ogram o! improvements _and replac~ents consisten~; 
w1 th indicated needs tor improving sales or reducing manU:iliLctur.i\\ 
1ng c:ist. .,,, ~f v\:.'_, '~~~, tH . 

3. Consider a long range de~elopment program or ~q_~:t.i. ~) 1n ~;,~~~h ·~~~.~ 1:~\)tr"' a laminated wood stock, the barrel, bol:2 r~.,~-~ntroJ!.~~d-~;>'' -,~~k ,,_, .. 
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magazine vill be as common as design wi;i.;;g, perm3j1; over"j~•\~ : . '1' • 

range 01' bolt single shot, bolt re~.~atinl,l leve~;:_repe~µi·j 
a.ti to loading repeating and. pump rep!!!f,. Ang l!~tles.,\, Impr*-elllents 
anticipated in th11 program ~;iude.;)1~ •~ength;~;wood, tast 
loading and increased cap•ottY ot "· _a~~-;t~~quiclC'~'Change 
barrels, adjustable -~'+.Jhts·.:,~d _,;,~,'!! co~'t c'i5~~9nent terming 
proces HS• ·~:::-r::; ·;; :•,\1 \~ ·::;~f )F' ((> 

The Committee ac,c .. ep~d ~e Sub~~~t'l;_~,,:f.eport and ad.opted its 
broad recommj!~li~io~:e '-Q?mnit~ ~tws to date in implementing 
specii'1c pr9·ptrsals ii'l·'.~thfj tiei~ cortsist of'z -

:~~F. ~}~~ •' .... ~~~ '·~~~-: ~i~ .. ',·.~.-~~~~/ 
,;}• .A.ppt,,ov~gfi~e ch•m~iV'Gr ot the bolt action rimfire r1tles 
!1:1·v~-, 1'rom; 20~-~tncl:l to 21+ inch barrels to overcome sales resistance 

i t ~v:~~;:'to. _ ~ ~~rter barrel. 

:~~f~;~;;,.~.y~<:~~~ -~ii. ~;li~~Ja a manu!'acturing cost reduction study 01' the Model 5l'4-

·.·._-----~_t·:~~;~$~~· ·<. ;~~ ".;that ti:> date Will affect the direct cost of' this model by :, -~~i- .iJ, '\'.approximately 1.17 each. 
)f_" )~ ~ . ~?;f' 

1i~, )~ ''~.;~~-.. ,)~~i· 3• Approved the reintroduction in 1961+- of' the wood stocked 
'~h.. c.~~_:,:ji" Models 510, 511 1 and 512, to restore our share of the 

g~~~~-~,'d~<- bolt action rimrire market and improve operative ea.rnings 
~ by $65,000 annually. 
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~. Recommended that General Management approve the study or the 
Mode1 XR Rimfire Series included 1n the October, 1963 Firearms 
Semi-Annual Development Schedule. 

Committae Aetign 

The Committee &pproved and recommends that General Management approve 
the broad recommendations of the Sub-Committee and the action taken 
to implement the spec1!1c pr~posals • 
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