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MINUTE -41:7 - 1967 -s-

SHOTGUNS - contd. 

MODEL 870, 28-410 GAUGE 
MODEL 1100, 20-28-410 GAUGE - contd. 

Chart IX Total plant position and effect of the 
addition of the Model llOO, 20, 2B and 
410 gauge and Model 870, 28 and 410 gauge 
shotguns in the third year 1971. 

The discussion that followed indicated that Management would 
need time to study and evaluate the figures presented. R & D 
favors the use of N/C machines which is the main issue as both ·' 
methods of manufacture indicate a satisfactory return. In the ,.d~ .. 
opinion of R & o, the main issue is to find out as soon as <:~z~~. ;~~, 
possible if N/C machines are the answer to coml:>atin9 in,i;:reaai~ '':.'.- ,'.~s B:J . 
labor costs and improvement in quality control as ;~,~'.af~cts c:.:. '.')~-. ·,~; ,,_\ .;~(;, 
future designs. It i~ felt by_ R & D tha~ thes~~~~~posed;;;~ode}l!l~!'~')~h~.'}~~!·"". 
supported by N/C machl.nes provl.de the qu:i.ck~!,t· ·me~JS of ~~_sw~- '' ' 
inq this issue. Further, that even wt,.~h N/C:t~a.chi~~a, a '~h ff 
reasor:able pr~duct co~t will resu.~~\ U0~1'"~ a~j obta'\~:inq -~~' "-

( experimental information. ;-·~~(,:/ ·~~; ":!,'::~~' :~~~ ,,~~ 

The variance in opinio~:·-~rtn;;.!=-h~:'.;:µ~uh~;f NJ¢) as -:~'S~ared with 
standard machines iit/¢hie'f'fj..;~biii;~~,.on voi~e of production. 

• 
The yearly for~c~:S!!·t *lume i$y, 34~i"40Q.ad standard machines 
may be the. ~1'>!: p~~cd~al ap~:i-oa'.-~;f;}'F-6pinions were also 
expressed~5f:'}i;'at N/d,~ad{ines ,afe :b'est adap1:ed to production 
quant£'~~e~~twl;.~;i th(t ~~{~~fhine can be used for a variety 

1sf, .. ,par~~- a~l'hot c:on_~i..nU:ing production of a sinqle component • 

. y1.~;;~~t··~,,,,, J~~~~j.~~' i·4~,icated tha.t the volumes of 34, 400 for the new quns 
'.~~( ,,~~~w'i:th a"i .. ~~, ~rtcrease of 22, 900 and the selling prices indicated 

.:~t'~r:~,~~· '~~, ;~rre~;,.realist:x.c. 

i't ,. 
1 ~h0;~""" ... \~~~f~i~~ further st.u~y is required, R & D \o7H requested to prepare 

·~~~ i~~ ······'·'' drafts of t'WO proJects, one based on N/C machines and the second 
;~~~•:. , ~~~;r using standard machines. Management would review and decide 

-~~~~~,~~~,, which would be presented to the Board for approval. 
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