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MINUTE #4 - 1973 -3- February 22, 1973 

SHOTGUNS - contd. 

MODEL 3200 SHOTGUN - cont.d. 

Field representative guns are being updated to include the latest 
revisions as they are returned to the plant. 

A production sample Model 3200 skeet qrade sun was presented to 
the committee for review. Trap guns will be produced in.February 
and special trap guns in March. 

The N/C engravinq machine for l of 1000 trap guns is installed. 
Trial ana pilot operation on Model 870 "All American" •shotgun -
components has started. ' 
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Excess cost above realizable value was $3209 per gun in Deceml:ler';~i\i... ·f~ 
and approximately $650 per gun in January. Cost effort ~s,;~i:rec¥ed.'::.,,.. ·:~I' 8:5 .~· 
toward improvinq lallor effectiveness and high cost pr_9,c;¢sse~. or >: )~t~ ''!S>1·ti)''·"' 

operations. ·;:~. --,;.~~i,~~~ 1 ·:~~l,. 'ie·~r "At~ ''"·· 
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In discussing the excess costs, it was re_ported'Jl:hat 4~:. guns '~ri$r 
l?roduced in Decembe7, 24 7 i~ J~nuary .'1nd ·:~'.•. ~~~t7d 78? to 6eu ,_ 
in February. The biggest difficuH~>a'.t thf,ih~.~nt;; is lel!fning 
how to operate effectively with -~;·job s,~op·)_roC!U~~;in setup. 

·'"~·1:~~'.,i%1~~·- <::: .~rt~~=:.-=_.., ·.q ·-";:~\·· 
R & I> reported that al~·.'~hE!ck~tn;q;01?atterns "'il.?:e beinq produced 
at Ilion. The l o;f~;i.oO:A .. checke-;t;,iriq;,sho1:1-~~~be ready by May l . 
The first tr ~~_h;i~or\;_;-tonqf':~Ying o~~ tn$:~~;}':0f 1000 gun will start 

March s ;~, '.ne~' . ·"° '~:'.~:- '~i~ ' .. <~~.W '"-
A_ .sarnpl~:~-rraJU~~~~s sho~ ~~ttC an engraved scroll pattern around 
t1M'r·dog. 'i\;Thf~ pattern'.,was accepted and will be used on target 

-~j~~~;;~~t!·\\~~u,~i;:·f;;;_i";; .. ;~;(,, ''.l:1:~ 
:~~f '"-ft~~~-tingt~jported that 13, 000 guns have been sold. All of the 

.
..•. ~J'''.;;;~,,~1)· 't:, ~~ of;(~OOO guns have been sold. Production was requested to , 1~h _;~oduee all of the quns possible with the installed capacity, 

!'o 4~~·"··c·.~~';!r'his was especially directed to the additional guns that could 
~8~ ~~ ... ,.,,,.,,,.be produced by working 6 cays a week. 
·;~~\. ~ii;i 
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Production was requested to review capacity for short term 
_expansion to 20,000 guns per year as a means to satisfy high 
new product demand. A suggested constraint is that added 
facilities be convertible to other models if the demand 
slackens within a few years • 
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