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QUALITY REVIEW AT ILION - contd. 

IN-PLANT QUALIT'l CONTROL AND REPAIR PERFORMANCE 

c. E. Workman reported. Last year was the first annual quality 
meeting. This meeting left the impression that the quality 
system described was to be tested to see if it works and quality 
was to be improved. 

Review of Quality Performance 
and Prcoress in Past 12 Months 

A. People Affect Quality - This program was designed' to create 
an awareness that Remington Management is interested in 
quality. A highlight of the program was a Plant Family ·\~} .. 
Day (Open House) which allowed employees to see how complei;:A··. :·~1 
guns are manufactured. ~?'~>_ · -~• 

. ·~'. :;:;, ~::: -~·:>. ·-,~~1~ ~3 ;1"~~~ 
To help implement and continue this program, .1"~-Et.'-'prod~~tic~:;" .~,2'}h ':~l~~l> 
sect ion took action including the follow,t~9';~~·;;,~~~\ ·~~~- ie ;( . '~(:~: .,., .. 

Asserr.bly foremen reviewed 10-de~rit i'.~ems da\h.y j~ $~: 
and took corrective ac~~,~~b~'., ~j~l[i~;(!h;~li~~~' · 'q,b ·~h; . 

Monthly quality meetiri~~- are __ .l;\_eld.': .. in ~~:;;asseml:ily 
department. 9.':=h.-~~:i;S,ect::~.~.n~rc~r·e c~tled upen when 

• 

necessar~~- f~~;;~orre'c~~-v~,('fcti~~;'.~~ ·c·'· 
SE!_~::;:Oil ~!?tf~s cat1*d f~F;f~~diate corrective 

'.•:Cit'ion or"l;eti~ining,;~en'0heed arises. 
:~~> ~.::'.B~ . .-~f ·-~~:·.. ~i~- ,.,_,. ~~~/r 
:~\ F'i!JM*:C~i'nsp~etoriatalre spent training time with. Finished 

1~fr,., 'A GlI~ Auditoril;;i ·· 
~ ·'~· t_~. -~,, ';~~~·1\> \~-~ \~. ~ ~~~~ . ,, '"''~~ ~r" ,,,, l!\11 '\\~,, . "'l11t:::::t ::: :::::: ::· ::::::ti:.:::••ct ion mu. 

)i~ ~~fa. .:4/ 
.~., -",.'~ .···'~·' Model 3200 assem)jly benches repadded to reduce rnars. 

'~~~\. ~~i~f ····,;:'.::/F Sampling inspection instituted for incoming parts to 

~·~~~}*··· the Mocel 3200 assembly area • 
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