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FIREA~'IS OPS, - nUALITY - SEPT~MBER 1980 

~. ~HILOSOPHY/APPROACH 

PRIOR TO THE START OF 1980, THE ROLE Ol" TliE ("lUALITY 

MANACER 1 S OFFICP. RAS BEEN LARGELY ONE OF ASSISTANCE TO THE PLAN~'S 

QUALITY CONTROL PROGRAM, 

IN JANUARY OF THIS YEAR, THE QUALITY ~ANAGEMENT FUNCTION 

WAS BROADENED TO INCLUDE ALL ~RODUCTS. ADDITIONALLY, THE CHARCE 

TO THIS OFFICE HAS BEEN BROADENED FROM THE MORE NARRCM VIEW OF 
·. ~ 

·\~j._ 

::~:: ::::~::. ro:::D ,::,:: .. :EN~:L O::~:;;;N<~':: \a~ ·~· 
LARGELY DEALS HITH ASSURANCE OF PROOUCTIO~ ~~~~~NDAR~~i T~~;·~~~~~.·;}~~!'.~~.· 
COtlTEMPORARY COHCF.P't' OF ClUM,IT'l MAN~CF.MF.r:j~LATT~~~S TO ·~R~~NATE ' 
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CUSTOMt:R PERCEl?TIONS OF QUALI'f_:'(f, C~~~-TIV~ QOAL~!:Y LEVEt."S AND A 
t ,_--:!~;.:: ; . .<. -~t.~ ~-::: ~t ... ·-. ~ 'f ~:. . .-~;.;. 

CO'IPANY'S CX·lN STANDARDS. \$ODAY'~,,PR~F.i~i'.~~~~ESIG?i°Eo TO 
• ·.-.:·1.'~~'::i%1;~·-. ',,:::, . ~~\;=.:· -~ .q '.'",;~~· 
r.r"·10SSTMTE WHA'.~;:)fE' ARe(~I~/tN BOTH '':~PALITY MANAGEMENT AND 

ciur.r,rTY~,S?~tij9L lg Assun~;;orf~\?~~t~s LINE LIVES UP TO 
.. ~.: ~;.N~ ·. - ·~~~- :);· .~f.~ ~i~.-e=-
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t'~!%\l\~~'~'1l~~:1.~~=:~;::'·~·::~ ::;:,:::::.:· ::·:~~ w 
. :~t'~r:~,~~· ~~' ~~t '( !'' 1~i~.. ,,if.?' TI:·tE, SO!iEONE NEF.DS TO AUDIT THE AUDITORS. 

'~~~'·· ..J~f '<;~;;·,.;)Y IN 1980, m': HAVE ON 2 OCCASIONS USED PERSONNEL FROM OUR 

~~~~~~·!~~'!'7 !,1\l<E CITY OPF.MTION TO RF.:VIEW CURRENT ILION Q, C. PRACT!C'E:S, THE 

• 

l.M:P. CIT'i t>EOl~t.E UERE CHOSEN BEC11.USE OF TliE! FINE QUALITY RECORD 

'~l!!i'r r>L,\NT HM ACHIE:VED ANO THE I{NCWLEOC:F. THAT OUALITY SYSTEMS 

H1WP. F:VOfN!::O ~~ORE Rl\PIOL'i AT THAT SITE Br.CAUSE OF U.S. GOVF.RN~ENT 

1•:-:o:JIRP.~F.NTS. cm:CLIJSIONS t"ROM THESP. :>TtmrE:S CONFIP.M THE VERY 
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