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EXECUTIVE AUDI'!' - 7,9BQ:?~h ·,~~;" \~~i<.ij ~~; SUBJECT: 

• 
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.r;·::~·~.'~~~~~~·;~, :::~;.;~',,," .~~;~~~~-~ :-.~~i, ~ 
On September 9 th:~~i( aucH~ d~p5· Model t).OO' s and S Smith t. 

BACKGROUND 

Uesson Madel iq_o,o r~~~ w~~::. perfo!#ed:;t.b,Y.,~~n9ton management. Recent 
an~lysis by.~f~lit~'D :\'!'d t'~F.rts j~Y ~figton personnel maldn9 field 
trips had '.:tnchcated .. '.t,hat:> in a,!.9)ne-on-one comparison, the Smith ii 
~-lesson ''.~uttj~oiffi~ w~l. ari\~11,~~ssive competito-c. · 
:-·~.::,_ .. :.~\ ·~~~~~t·.,.'. 'T~. ~!~:c~" 
1 ~}f'.;;o1,}ns'tl{rud~ions givifo to the auditors were to consider each 

:.i~;~;;~~t,·~'\·'i· s~<t"ef«·~k'~' ~i.;;~1,it were ~eing viewed in a retail. store where only 
~W ··~~YL~J:!.al 'i]'~l.itY' can be JUdged. It was interes~ing to note that 

· d ~~f~.r thEf°1'f irst 2 to 3 pairs of guns were reviewed that this 
.:~t·~r·.~:;~~· ·~~~ ~~pp~,ach was abandoned by most auditors. 

!'' ~H, 0~, 
'~i; .~·~ ''~;;~i>;)Ye • While it may be difficult to retain ~bjectivity as a 
·;~~.. J~i · · Remington employee, the more in depth review yields a fuller 
·~~•:. , ~~~:' understanding of the problem. The notion that quality is every 

-~~~~~·~~~·' department's concern was once again demonstrated. 
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FIUDINGS 

The internal design from a safety and reliability viewpoint 
of the MllOO was found to be superior, with one exception. Many 
things that we take for granted and have not communicated to the 
marketplace for some time are clearly superior over the MlOOO. 
Things like ease of assembly and disassembly; ease of field 
~tripping for maintenance and cleaning; safety factors such as a 
br1?ech bolt which positively retains the locking block and a solid 
turnad uction bar sleeve instead of a sheet metal tube are sales 
r.i:..,,turcs which '{.~rketinq can use to rebut S & W claims. 
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