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• Minute #18 - 1980 - 8 - Oct. 1 6 , 1 980 

CENTER FIRE RIFLES 

MODEL 7400, 7600, FOUR AND SIX • Contd. 

Daily meetings, chaired by the Plant Manager, are being held 
to review progress in these three major process development 
areas. Weekly meetings are also. being held to monitor im
provement efforts in other areas. These weekly meetings are 
intended to identify potential problems early and provide im
provements before increased production schedules make them 
major problems. 
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Production reviewed updated project economics and expendit\if.~s. ~~' 
(Exhibits 4 & 5) f'or the Committee. Exhibit 4 su111~rttes f'irst:", ·:'L8 .3 -~~' 
and third year economics for three separate ca~,e~.;~::<' Tn#< Proj,~i;,!J".:~;~~h ':~~;~!:~V"' 
column numbers were taken directly from Proj~t"''.\fi185 e~nom~~s·. <t~· ,. 
The Updated Project column reflects update'dfacost.S~,1P.-nd s~lin'g · 

• 
prices, witll no change in sales volu~~-r T~ •. Curr~t},t Fo~~a~ 
column is the latest economic u~q~~~e;;:.~llt~pec:~ing c'1rrent '~osts 
and sales forecasts. . '(if':/· ·~~, ":!,\:-. 0:r;,. ·,,,;. 

-~ '.··.,·~ ':?:. , .... ~};- -)~~ :~,; 

Production pointed out:···:t:n<1.t fh~. 7ADb lfifle i~(~~ared for a 
capacity of 250,000:/¢'Uns ''i~~ 1'9~3'.'' '(,. 

-~f~. ;.;~~h ···n. ~;~:;. .I.:.~~:~~ 
As shown iJH~~hi~~t ·'Si expe~~it~~¥i(~re currently at 103.2% 
authoriz~~f' Tota~~ prlJ,:jec~ ,~l'Cpertditures are now anticipated 
to r~~Ch'.'106 •. ~,~ ot<.aut;lJ,o,r,~ed funds. 

·- ,. ~:~\ ·~~~~;~{*}~~·:· ·;+\ -~~~?'/··~-· 
1~~f<f,c:>,d1;1C:~ioiJ:~t.samples ':gr all four models were reviewed with the 

.,.;~;;~~§:~,,,,,. ·:,S~~,~tt~,.e. !}~1Marketing noted that selling prices have not yet 
;.1~·} '· ')~. ·~en'·,,:~itJl!ly!!~sta blished .-

:~;r -~~~- ·~.:~~---. ~~/~~~~ ~ t>. • 

.:~t·~r:~,~~· '~ii iit :~,l::~~c~o r~~o~i~ear~;t a~c~~~:gie ~ar~~~~~= ;~g~t a~~o~~go a~;r;our 
;'t ,. J0:~'-'"· .. ,\~~e·' evaluated for accuracy and function and found to be within ac-
.~~~ i~~ ,.,c,,,,, ceptable limits. Research believes that further refinements 
;~~;,._ •W to the Magazine Box will improve feeding reliability. However, 

~~~~~~·1~~F these refinements may take a full year to achieve. In any event, 
"'" all evaluations made to date show the 7400 line to be superior 

to the 742 in all categories, 

• 

Marketing reported they are proceeding with plans to introduce 
the new models in 1981. Line item forecasts. have been developed 
for all models and transmitted to Production. A Marketing plan 
has been formulated to move the carry-over Model 742 and Model 
760 inventory with minimal effect on the 7400 and 7600. Marketing 
is prepared to announce the new models to the Field Force at the 
Sales Meeing in November • 
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