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BUSINESS MEETING 

MARKETING - C~ntd. 

Quality 
(Key Strategy #1) 

Remington has been successful over the past twenty 
years or so, by offering hunters and shooters, a full line 
of quality sporting firearms, this blueprint for success 
has been so effective that major competitors have redirected 
their offerings to match or exceed our quality line. It , 
is reasonable to assume that competition on the quality front ~l 
will become more fierce and aggressive in the near future, <:W, ;~t 

· In recognizing this challenge, Marketing is rev:,iewing ib:·':>, ~~L 8:5 ,1 ~, 
quality of products in our current line. Their, .. ~<11ti:roac;"l is:::- .~''':~;~~h '~~.;d~~)'· 
two-ro1d: \'~). ).~'''1~~:1• :~%'. :ie '' ·<~~· ,,, ·· 

• 
First, taking action on known pr.9'g.uct 4:"ficie~cies. '·;~~et-

ing strongly supports the Quality,,~om~t.:;t,;~e ~~d th~ttop pMority 
quality issues. These issue~,~~e" iden~ir~~~ :~r fol'l~ws: 

l} Packaging _, .. -:''~;;._ ··.:'.\ . ,i\/'-\ '(; -:~(~~~~ 
2) Bluing sa1:;$'i'in 'Mr.;700;~:,extr-actor(,_ 
3 l Defici~t P.9,wdered·[;111e~.1 CC?_li~u· and finish 
4) Por,9~it~~. of:.:;alumim):zii ca::i;~gs 
5 l '.~,~~fot oflt~imp~ct w~~" H/Wf60 t.T20 Skeet Guns 

''.§ l ,,?,wolMn Ptes~j~fBrf/Stocks 
~:H~ ·~~~~;v·~*:,~·'" ·;;~·~- -~~~;~,;-.-~.· . 

1~~J2: ... ,_ S~lu,@~b·ns are \ij;t iii.rious stages of development in each 
-~·§:· ·:,,~'.:i~:.he.,,,~rd~,±em areas. 

;~~f~;~>;,.,._,,'~'\:~~~i; ·~1~h~·"::~~~d~b~~a~~~~~~~~ i~a;~e~e~:::!~c6u!~~ t{h!t:~~~l~!s from 

.:~t'~r:~,~~· ·~~~ ~~t ot\.an outside consultant will provide direct consumer feedback !'' 1 ~~~.. 0f,f' in specific quality areas. This study is being conducted jointly 
'~i; ,.~ ·-~"'-'P· · .\i,• by the Marketing and Production Departments, As part of the 
··;j~;., J~t .,.,,;,w study, consumer attitudes toward the fit of accessories to our 

~•:. ~ ,,~••· wood stocks will be measured. This project is well under way. 
-~~~~~,~~~-· Questionnaires have been pr-epared, sample guns have been selected 

1 
and focus group sessions will be held within the next two weeks. 

• 

The net result of these two approaches will be to insure the 
continued and future offerings of quality products that appro­
priately match consumer expectations. 
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