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A project to install an MRP system at Ilion was approved
in September 1979. The MRP program will assist production
in planning and scheduling material procurements based on
anticipated customer demand. The program is currently being
pilot tested, using the Nylon 66. Remaining models will
be incorporated into the system by March, 1981,

Ma jor benefits expected to result from MRP are
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Provides a common data base for interfacing other
plant systems, such as Cost Centrol and Inventory
Control;

Reduces work-in-process inventories through improved
scheduling,
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Production's comments regarding the status of Models 7400,
7600, Four and Six are included inh the Regular Agenda portion
of the Minutes.
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