
• 

•• 

Minute f120 -19- Nov. 1S1 1980 

BUSINESS MEETING 

BUSINESS SERVICES - Contd. 

Departmental Plans Analysis - Contd. 

Exhibit 13 compares with the three elements of our firearms 
objective with their projected values in the fifth year or the 
forecast. PROI, as reported, is fcrecasted to reach 21~. Con
tribution from the additional cost reduction programs outlined 
earlier by Production have the potential of providing the addi
tional $12.3MM which is needed to reach the 26~ PROI level. Cumu
lative cash flow is estimated at $37MM as compared to $57MM report~Q 
in our last five year forecast. Our dollar share of market object~~ 
of 36%, based on estimated growth rates, will be exceeded by ,.;\985. ~.;~ 

~~\\~-·.. ·-.~~ 
Exhibit 14 is a productivity index in 1980 cons~i!rtj::, doll~r'\:.•, ·:~L.9.:S ·~~' 

cost. The unit cost is based on a weighted aver.~&"i'"¢'os~\~pf a+~")!~~h ''n;~;~V"'" 
guns. A LUO inflation index is used for conv~,t:s-ii,~n to •,);!380 ·~;>'' '\~~ ,,. ·· 
dollars. The 1980 cost or $111.81 in constaj\,t'$ r'l;ses all:?:ve 1Jihe '· 
trend line mainly because of lower un~.~ volu~. S~;,. "t~~ l~ 
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BARREL DR.Iliitt'NG ·~~; .:h .j~; ~~~,, .. . 
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~~.se'~.Cl\ft'~po~~~d 1#~i~~the southside of the Auto-Drill L.ine 
1~~. complet~~1 ·and test; rt1hs have been made in the Cully automatic 

"•''~' ~''· ~~:· '.~;rod~f:tion pe.rsonnel are being trained to operate the line. 
:.i~?''"'~'·\, .. ~1~Pl~t\~af~~y evaluation conducted on the southside while in op-

.~~f ··~~~ e~~iont;r~veiled a few minor items for modification and those de-
~ · ;;'~ ~f.;.f:li'.c:i.enci:~'~ have been corrected. No major deficiencies were identi-

l'

: .. ~.3;s,~~~~· ·~~~ :~tfi'¥· Work is in progress to replace electrica~ relay~ da1Dage<1 by 
! -~~~. .f!< water seepage on the northside and to correct binding in the chip 

~;~. ·~• ''~;;~~·.,·,·y,« wringer system. Barring unforseen problems 1 work on the northside 
1 ~''· J~i · · should be completed by November 24, 1980. 
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A preliminary cost analysis, prepared by Research, indicates 
that the project should under-run authorized expenditures by approx
imately $15 1 000. The analysis, summarized below, is based on actual 
charges against the project through September 30, 1980, known commit
ments through October 30 1 1980, and projected needs to date. Items 
needed include an events recorder, flow meter, air heater, oil holding 
tank, hydraulic oil heaters, and an overhead screen to protect against 
water damage. If projections are accurate,. the under-run will be 
Well within 10% of the Part 2 authorization • 
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