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I. INTRODUCTION \~}. 

This task force was originally set up to find the cause ~~~- '.~1. 
and solution for the M7400 nstem override" malf~Cfion. ~.'·:It'>, ~~kB.3 .•t.~, 

':-- !.. "< '• ' "I ~: ,..., . ,..;, ... was soon realized, however, that other mal~~tifi~ns';~flsci~,w:e-r~~h, ·~kit?> , 
--:,~;- , ~;~ -~.r~ ~:; ;::- '~~J- 'l 

present tO a COnSiderable extent in the)pew nl~elS • "'\i~t ·~aS t 
r~ ~-:'~ . ·ik 41 

at ~his time, decided to. exp~-~~ tt~;?:~nq~.of ti\~, task\ho?ce 
to include all of the maJ9i;r-malf~:t~~ ·~~at w•;;have observed 
so far i th model :.:; ·:.. '"~b~~~~~ .~ 

This pre:en~;~::~~ri~;~9;~i~;~·-'~!~~~,Tu'. 1 ~>-
1. A.-~wJ.'ck\-~f~evl_~~ of ime ~~!~F·force goals. 

• 
2: '.:·~~quick ~§vie~ of .~e task force organization. 

:fl~. '·~~;;~obl~. s~~i*-d:rl~ approach of the task force. 

1~~~~~~;·;:· ~ri~t~\ ~~;~~. . "\\; ' 
.di~;~;:~w'~'.\fr,· ·t~ .. -•:41_,, \;Finally, we will review the status of each of ou= current 
·~r 'j~~; ~~~': ''%~~::~r~~rams. 

i '.~A'·;~n~~~· ;~ii~ j~ . ·:;::,. GOALS, ORGANIZATION, PROBLEM SOLVING APPROACH 

·~~ -~~ '~~.;~~;;;;~j;(·' A. ~: 
·;~~•-, A;r The first goal of the task force is to: IDENTIFY THE 

~~~~;~r!~~rr CAUSES OF THE GALLERY MALFUNCTIONS AND PROnOE SHORT TERM 

COR..."lECTIVE ACTION TO MAINTAIN CURRENT PRODUCTION, 
and, 
IDENTIFY LONG TERM SOLUTIONS TO THE SPECIFIC MALFUNCTIONS 
BY IDENTIFYING AREAS OF DESIGN OR MANUFACTURING "SE~SITIVITY" 

AND/OR ERROR. 

• 

Most importantly we are seekin; a complete understanding of the 

malf~nctions and varied conditions under which they can occur. 
We a=e searching for long term solutions, not just bandaids . 
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