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Up to the present time we have been verba1ly discussing and estimat
ing the coats ou the Model 721-722 (five calibers) to complete tbe 
work required. A l.'equest has now been made ff>r the Wilmington Est1-
mating Group to visit the Technical. Department :tor the purpose ot 
reViewing the FD-721 Project - particularly With reference to over-
runs. 

1n the repo~ts submitted to date, we have indicated an over-run ; 
of approxi:matel1 $4000 1n the Gun Design Section - $3000 of which 
was the amount e:xpended on the design of' Fire Controls resu1t1ng 
rrom the question of patent infringement. 

In the case of' Specit:l.~a tions. we have estima t~ an over-ruu o~ 
$1500 which is the result of the charge tor scrap on the first .. 
lot of barre1 steel. on whi.ch a 2<>1' scra9 dev&lopecl. · 

An estimated il900G over-run has been used tor Tool Design, '.roo.1 
Design Revisions and ~ool Revisions. 

No estimated over-run has been submitted to date tor Process 
:&igineering, trial Run and Pllot Operations •. However, on a quiek 
review w1 th W. Gregg OD ~rsda7., Jan~aey 9th, it was indicated 
~ him th£;. t there would be en approximate over-run in the amo,.mts 
shawo below= 

Process lfina1neering 

·hlal Run 

~ 13000(Dec. 29 Report showea 
an over-e:xgeudituH or 
ii-37.40) ~ . 

& 3100(Dec. 29 Report s.b.owec 
an unexpended baJ.ance 
ot t3lOO. 

ln addition,, we were authorized to complete Design $nd Testing wor.tt· 
on the Double Sear by G. o. c.Li.fford •. We. bave been authorized to 
O'fer-run the ProJe.ct in the amount ot $101 000 to cover this charge. 
fhis ia covere4 1n a separate 1etter. 
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Wi.Ll. yoq please review with your ~ersonnei the estim6.ted amount 
ot over-run which will be required by your Section in order to 
complete the work on the Hodel 721-722 (five calibers)? The in
formation sh.own above is furnished you on1y to indicate what has 
already been covered w1.th lianagemeilt. Will you ~lease have your 
explanation ot anticipated over-run and-the details sent to this 
of'f'ice not l&tel' than Wednesday, J~t.he 

V.~~R~~ · 
Pro~ect Engineer 

VUDeR.BIF Techn1ca1 Department 
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