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VIRU'lES OF JIEETIRG 

Boyember 10, l.9,48 

lz30 P. M. - Gun Room 

PRESENT: r. L. A clams J. w. tiller 
s. •• Al Vis .E • Sapp 
w. A,, Best E. A.. Streed 

P. Blunt A. Travostino 
s. w. Fisher R. E. Wright 
o. E. lliller E. K. Wheat 

SUBJEC'l!: · CENTER FIRE RIFLE ACCURACY 
BARREL PROCESS IMPROVEMENT - TD-475 

PURPOSE OF 11EETING: 

The committee, as listed above, has been organized at.the 
request of P. E. le c. to advise, direct and consummate a t·rogram on 
the study of Canter Fi.re Rifle Accuracy to 1.nclme tbs K/'i'21-722, 
K/81 and 14/lltl. It is· hoped that by directing ef':torts anc. fol.low
ing a definite progrS111, improved accuracy, more econom~c tand1ing 
and practices ma:y result. The overall accuracy re3ect pic:ture at 
present is straining all facilities connected with targetjng a?Jd 
repab·ing re3ects due particularly to the l.2rge volume of guns be
ing menutactured. A prime purpose or this group will be to reduce 
the number of re~ects by analyzing and correctiDg the contributing 
factors where possible. · 

CONCLUSIONS: 

1. A program ot gun reject study is 1n order and mould 
be pursued. 

2. A new and improved method of Front Sight Raap attach
ment would eliminate e good part o~ the accuracy troub1eo 

). D~trimenta1 effect on Accuracy 0£ reheating and re
~amping should be confirmed as recommended by conducting a larger 
test. 

4.. Sui table devices tor determining both Accuracy and 
for Bore and Sight Aligmaent would aid 1n the present situation • 
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5 •. Additional reject data is desirable to classify 
"FactOl's" and to plsce proper weight on emphasis during the 
course or this study. 

RECOMJ8BBDI TIONS: 

1. In1t1ate the proposed Target Reject Study. 

2. Set aside test lots of reheated and re~'&mped Barrels 
at the Front Sight Bamp brazing operation tor checking the accurac,-
ettect in t1D1sbed guns. · 

3. Bark all reheated and re~amped Barrels with a 
character so that th97 may be 1.dentified. 

4. Deveiop an alternate method to attach Front Sight 
Ramps. (Two methods now under study 1n Technical). 

5. Emphasis is.to be pleced on "Point of Impact" stuiy 
as the records now show t~s detect a larger percentage of the 
total. 

6. !ag each re~ect wit~ a space tor recording reJeQt 
bistol'J'. To be removed only when the gun is accepted. 

DISCUSSIOI: 

A list o~ factors expected to contribute to poo~ 
accuracy has been compiled WS;th some thought given to their 
relative 111J>ortance. A copy of' this list is attached far 
referen.~e. An attempt will be aade during this study to 1llassUy 
tbea according to their proper wei.ght wi.tb some type of ai::tion 
or d1spos1t1on to be recommended on each. 

The necessity ot accU11111lat1ng accurate inf'ormation 1ed 
to the adoption or a plan to tag re~ects for a trial period tar 
record1ng re3ect bj,story. 

FU'l'tmt PEOGRAXt 

· 1. Ic!ent1f'T l"eheat aud reramp Barrels with spec:1al mark. 
Set aside 25 Barrels each for accuracy test. 

(Chem & Jlet - J. W. !111ler) 

2. "Keep separate" end process test lota under (1) 
through Target and Test. 

(Production & Tecbnica1 to fol1ow) 

3. Prepare tags end start procedure of tagging rejects. 
(Inspection - w. A. Best) · 
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4. Develop· alternate Front Sight Ramp Attachment. 
(~echnical - E. K. Wheat) 

Point ot Impaat Study •. 
(1'echnica1 --E. K. Wheat) 

6. Group size study. · 
(Tecbnica1 - E. X. Wheat) 

7. Report all cases attributed to "Factorsn. 
(Committee as a 'Whole) · 

8. Be~ects on v./721-722 to be referred to 
(I. K. Wheat or L. Francisco) 

9 R•3ects on Jl/81 and 11/141 to be re:t'erred to 
(E. Streed) . 

9. A •et1Dg will be call.ed 1n approximately two weelts 
to report progress and review program. 

· (1. K. Wheat) 

EKW/ml. 

B. K. Wheat 
lleotumj,cal Engineer 
Process Development Unit 
Arms Technical Division 
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