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‘ : NEW ARMS RELEASE PROCEIURE

5/26/48
Revieed 1.{/5523

The following is the procsiure to be followad from the time &
new Model, nevw gage or Cil., or major design chenge of current
Nodel is released from lachnical, until guns oay be released for

shipment.,

Comnliste ilsw Model
1. T cel Divisi

A,

°0

ks
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Release iew Model to plant "New ).ns ® division,
for tooling.

Obtain one of first zunp fros pilot yun for
ot tast. (B8ee 6-D-l).
_i(’:L ~l3d with very few sxceptions be mads
up of produstion or pilot components.
{2} Ous egcspiisn may be use of a few lodsl
pasts to complate saserbled gun.
(5; 4 plmat ordsr sumber for thiz test to be
cotaised frea plact gallexy.

Obtain 8 - 10 campleted guns from fi-at 50 of
regular :roductioz, for final test.
(1) Tasse may be zade up of productiom or
pilet compoments. {See GD=2).
{2) A plant ordsr number for this test to
bs obtained fromx plant gallery.
(8) Guns to be on memo order iasued by
Planning Dept. snd clearsd taru ware-
bzuss,

Ise:e rinort Jrompily of progress of res:iltas
2rox tests 3 and U sbowe.,

fetere s11 guna sSier coapleticn of tmsta to
wotom Bspair for credit.

tno copy ¢f all roports {0 chief supexrvisor of
inspecticn.
B, ¥ivi

3

Devalsoprect o wrccess ard Yecards of 4oimormasz -
establizn 3aarolus.

Tool daisizp 2nd procurscent.
Filot run (trouble shoot).

Aspambly ead finel inspection.
(1) Bstablish process, records and sample:.

Notify supervigor final inspection that Lesenbly
is started,

. z;"f? 2y
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e - .
A. Pollow prodaction (trouble shoot). e

B. Notification of changes im process neord te
Betiods mud Standaxds.

0. Batoh for improvemsnt sod sisplication of opeder

tions sad equipment.
D. Yotify dasign (tool) of requests for changes in
equipsent.
4. Tool Desigy (After turnover to plant)
1. Beceive and meintain drawings, sto. |
B. Notificatica of changes made to process soginesring. € -
6. Write slant arders and notify plant order Dept. Tequest
Zor alteratims or new equipmmnt.
5. Assesbly
. A. .assemble per process reecord.
(1) Pequest assistance from Procass Engireer for
asaistance as needed.
(2) Notify foremsn of first inspsction that quns
are ready for first inspection.
5. Inspesticn
A. l‘irst Inspuﬁu forenan tos
Praia finipestor per process record {See Z-D)
gams to zallery foremsm.
A nmd of rejecte. i
B. ¥y faoremsn tos )
: (1) " Contact supsrvisor for tast procedurs. .
. 8« Testing program tc ba eet up by chief
eupervisor of inspection.
{2) Instruct and train perscrmel.
3) Obtain necessary new equipment.
4) iaintain record of rexformmnos.
(5} Tura acoeptable pums ovwr to m #nnx '
€6} Wumm per H’-:dleﬂinm '
€. PFinal Inspeotion foremsn :o? i h>f.
glz Traie inspector per process record (See 2-D).
2) laintain record of rejects.
3) Advise gsupervisor end place passed guns in sub-warehouse
CONFIDENTIAL-SUBJECT TO PROTECTIVE ORDER R2501578
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8. Ingoeaticn (Coqt)

Saperviscr of final ingpection tos
(1) % one of first guns over to Techmical
for preliminary tests.
(2) :31:117 Technical at cempletion of first
@ms.

a. Guns to be put intc sub-warebouss and
to be dramn cut immedistely by
Tschnical.

{S) See toat ZTeehnical salect 8 - 10 guns for
final test.

(4¢) Tollow up Tecimical to sss that testa are
conplasted prompily and reperted.

(5) Susmarise reports from 6i-5, 6B-4 andéC-2
and turn aver to chisf supervisor of in-
spection,

Chief supervisor of inspectiens
(1) Call oeeting of plant committes.

s, Beport ca *asts and reparta. (See 5-D-§),

b, g reports eatisfactory contimue pred.

Ce ‘reparts muﬁ.lf-dar; guns returnsd
o Bew Aras Divizion or Teonnical for
squipsent or Modsel design changs and
mist follew previous Procedure again.

d. I1f reporte satisfactory issue approval
to plamning to psck sud ship guns.

HE® GAGE OR CALIBRE
1. 8axe as oew Model.

MAJOR DESIGH

1. Prvcess Engineering ("Currsnt irma®).

ke

B.

C.
D.

Design change {combinaticn of seversl related
compenents, dirsctly coannected with the fuzctlon
or appearancs of current arm).
(1) Developoent
s, Tum over to Tecimical for approval
marked prints, ete. fur suggestsd
+ (Development by P.E.)
1- Tacimical pressut sams to
wroducts comnittee for epprovel.
b, Tum complete muggestion over to
Technical for their develepment, ste.
aud produets commities epproval,

Developnont of proceas records of cosponentis -
olﬂbulh .ulﬂ-.l-

Follow producticn of £irst parts (troubls shoet).
Watch for sigplification of oper. sud equipment.
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1. PErgcess Kaginearing (Cont)
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Botify inspection when parts are ready.
Botify tool design of change in sguipment.

Issus changes, ete. to Nethods and Standards.
(Procsss beo;u).

2. Zool Pepigy

A.
B.

c.

D.

Jaceive lodel drewings from Techmical.
Develop necessscy tools for producticn.

Issue necessary foras snd plant orders for
chanze in scuipssnt or new squipssnt plaat
order departaent and P.8,

Hotify Process Inginesring whan completed.

5. Ipmpestion

A

D'

B.

8
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Follow Mcﬁm {component parts) per
Process Recozd,

Assendly foremsn
(1) Botify foremsn of first ingpection tbat
guns e ready for first imspecticm.

Mrst inepeciicn foremsn to:
21; Train inspector per process record (See 1-B).
2) Move acceptable zuna to gallery foremm.

(3) Waintain record of rejects.

Gallary foremmn to!

{1) €ontect foreman far test procsdure,

&, Tostang progrea to be sst up by
chiesf sapervisor of inspectlmm.

z} Instruct and train personnel,

5} Obtain necessary new squipmsat.

4) Eaintain record of pexforaanoce.

(8) Tum ecceptable gune over to foremmn

final inspection.

Fnal Inaspection foresamm toi )
1) Train inspectars per procuss record (See l-3),
(2) Maintain record of rejsota.
{3) Advies supervisor snd place paseed gucs in
aib-warshouse.

Supervisor of Tinal Inepwotion: :
(1) Summarisze reports from 36-5 end XD-4 md
tum over to chisf supsrviser of inspecticm.

R AR TR Il iyt - T T

3. ZR:pert er tests and Teparts,

(Ze0 52-1).

tn
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. 5. Iamectlsm (Cant)

.G« Culef mpervisor of Inspection (ﬁt)
b. If reports satisfactary oomtinue profduetion.
8« If reports unsatisfactory, necessary changes

be followed again,

(2) If reports are satifec 1 to

‘
|

)
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