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SUBJECT: QUALITY M~ETING MINUT~S (w~EKLY) 

Tlfil""E & PLACE:' 10:00 a.m. E. J. Mock's Uffice-De~t. 79 

E. J. Mock 
J. Connors 
N • .Alexander 

A. Prokop 
-. ..... rtf:>od 

OLD BlJt-INr,:.ss: 

l. Items Closed: 
1. i\'i/721-722 8ear-Oper. 16.18-t-rocess ftecords have been filed 

in area and e~uipment corrected. 

2. M/721-722 Safety Cam Uper. 16, 18- Process Records have been 
filed in ~a and equipment corrected. 

·-~ 

11. l:'roblems: 
l. Mll21 Breech ~lock Opers. 16. 17. 18-Process fiecord, Past 

Pr~ctice Becord, and gages en job ~o not agree. 

a. Still under investigation by technical. 
b· A. Prokop and J. Connors to follow. 

2. M/121 Action Bar Oner. 47- wall thickness thinner than past 
Practice Record limits; span of slots wider than max. gage 
limits; gage W-9.32; l3L1.ts. W-9.32-1, ~;-932-2 listed 1n Process 
Record ~bu~ are not .. on job •. 

a. · PreviO'us discussion was that some gagEls cannot be used 
because C>:t present tole.ranee an¢!. fixtu:re. clamping 
characteri-stics. 

" 
b. A.· Prokou reouested Model Drawin.g change'.1/17 /50. 
c. _A. Pr:0kop to -follow~ · · - . · 

3. M/121 Hammer Oper. 3~-4-.Postion lengthwise. of notch appears 
uncontrollable to present tolerance. of ·.002. The observed 
standard -devia tioh indicates a tolerance of ··.003 is used. 

. ~· .. . 

e.. Operation not running at present-no \"lark.· 
b. -A. l:'rokop, .J •. Connors, u. 1·:ood t .

1
-.
0

·1 , 
0

,,.·· 
0 ...... ,, • 

I:·· :1/1..21 .breech Bloc.k Oper. 2:-;-A-.PeveJ.s ofr ·positiim. 
. . 

e.. N er gage drawir:g completed and new g2.ge. be!h;.; !!!ade. 
b. L Prokop ":o fol lo\';. . · · 

... 
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11. Problems: 
. . 

5. M/i21 Trigger Oper. 18- Form Back End Finish & Burr
Gage RW-3037 on job but not being used. 

6. 

a. New locating pin being placed ~n gage. Ir gage 
is ~ound unnecessary to operation, it will be 
removed. 

b. A. Prokop fo £oJ.1ow. 

M/121 Trigger Oner. 22- Mill Notch-Gage RW-3455 
supercedes RW-643 as per Process Record. Past 
Practice Record lists gage change but no change in 
previous limits. 

a. It was decided to follow 3ob for one week to 
determine performance. 

b. A. Prokop, W. Wood to follow. 

7. M/870 Ejector Oper. k-T-Grind .156-.153 dimension 
Front End- The present method of measuring the 
dep~h or. gr~nd.with.mics, while the ~omponent 1s 

"·-±jj"the fixture. ·does. not· appear to be ·positive enough 
. ro""r control. 

ReceiVing gage 64999 is listed in Process Record 
but is not on job. 

a. The operation is still under investigation by 
Technical. Gage 64999 has not been received
prom.ised for 1/20/50. 

b. A. Prokop to follow • 

ME\~- BUSINESS: 

.1. 

2. 

P·roblem: 
: ·Ot ~---.... . - . . . • . . . 

M/I2LAc.ti6n Bar -Oper ~ · 5iO:: Hand ·M11i ouarci:·ciearance
Posi tion ·s!hdewise bf clearance shows·too Wl.de a . 

.... vaJ!Iation :for the ~olera.tlce· •. · Use .. ot·mics .. te~porarily 
authol'~zed. . . . ' · 

. ' . . --~.··~ ... :_ .. · ·: .... ··.. . . . . . . _..·. :~ ...... · .. 

.Discussion: It.--wa·s·.':a:ecided to .measure the cut at :a· dit"ferent 
:Oofu.t ~and· to. ha_ve. A. Prokop". .. re~~ew ~h.e_:-model·,.drawing 
l"orone~.essary. cha~es. . · .· . . . .- . :'. . •. . ... . . 

Assignment: A. ·~rokop to :f'ollow. . .. 
:· :· 

Problem: 
.... ·· 

:M/121 B;~ech Block Oner s. 36 ~ 37, 3s...:'.H~nd"Miil 
Cartridge Ways 1st and 2nd; Hand 'Mill.Bevel on Face-
AlJ:. ·"3 of these operations show d~ptb; "o:f ·Cot'· from 
locating side of :par~ to be ·deeper .than -in~x: ·'.·gage limits. 

Discussion: It was pointed out that; these 3 operations··were -run so 
as to. blend with each other and not .n~ce~s.arily to gage 
limits~· It· was decided to h~ve A.·. Prokop review &. 

· determine proper gage limits.. <· · · · .. 
Assignment: A. Prokop to follo~;. .. 

, ... . . · ..... .. .. ' ...... 
=·· 
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3. Problem: M 121 Re·ceiver 0 er. 26- Bridge Mill Top Finish 
Depth ··of top full. length) too deep. 

Discussion: 
It was decided that added limits could be given on 
the high .. side of the tolerance. 

Assignment: 
A. Prokop to follow. 

4- ~roblem: M/121 Breech ~lock Oner. 37-l- Hand Mill 1st Heading 
Bevel- The top f'ace of the flush pin of gage RW-3277 
does not appear to be parallel with.the gage steps of 
the gage block. 

5. 

Discussi&a: It was stated that Technical has made a Model Drawing 
change which will alter this gage. Further, it was 
decided that the gage would be satisfactory until tlE 
change was complete. 

A~signment: -~~ ... Prokop to follow. ... ;-

Problem: 
. . . 

M/121 Breech Block Op.el'.47-5 PIM Recoil ·Shoulder 
Finish- Process Record l.ists gage RW-2839. Gage is 
on job. 

Discussion: It was decided to check gage drawing and correct 
Process Record • 

Assignmnet: A •. Prokop to follow. 

Remarks: Th.e current Weekly Quality Index was discussed and 
·-n~cessar~. corrective action was t~keil~ 

not 
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W. Wood 
For the Committee 
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