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CG: c.K.Davis 

M.~.ward~n - H.,.Srown 
W.U.Helslngor 
H.M.Stoessel 
R.H.Coleman - D.Godfrey -
H.K. Faulkner 
G.M.Calhoun 
P.B.Patteson - F.~.Horgan 

G. ·~vans - G.W.Roney A.J.Rrown, Ilion 
E.C.Grifflng - H.M.Plerce,Jr. E.Sapp, Ilion 

'l.B.Bowie ll.A.'lilliamson,Ilion 
A.L.French ~n.F.\Vrlght, Ilion 

o.-r.;.Plnckney J.B.f.1aup1n - D.E.ffil r _

6 
S.''1.'lose ion 

W.H.Davls, Ilion . ·s, a - W.E,Leek, Ilion 
H.J.Hackman - A.D.'lordon - .fieliiiei" 

W.A. Rest, Ilion t-;~~_,-:""". 
. . \ ' .. 

Bridgeport, ~-·· ~ ) 
May 14, 195 .. af« \ & P""' ....... ... 

SUB.T1WT: CONSTRUCTIVE USE OF COMPLAltfl'S FOR IMP'lOVEMEN'l' ClF AllMS QUALITY 
~I U\'ft3l01l 

Attached 1e & Cumulative Complaint ffeport for the let Quarter of 1952. It will be noted 
that a elmpllfled method of reporting complalnta on the older models la shown on the tlrat two sheets 
attached. This change 1n presentation was approved by Management with the understanding that newer 
models would be sliown as previously wlth more detailed lnformatlon with reapeot to the ~perattonal 
complaints. 

The ~odel 121 shows a low monthly rate for rltlea produced during the preceding 12 months and 
the rate for total complaints is conslderably less than recordAd in 1949 and 1950. First quarter 
complaints are generally higher than subsequent quarters so the rate ls a little higher than shown 
for the full year - 1951. 

The Hodel 141 was not in production. 

The Hodel 510 has an excellant record wlth total comnlalnta shown at a new low rate. 

The Model 511 complaints show an abnormal rise due to a large number of complaints on metal 
flnlshea. Thie situation should be Immediately investigated to overcome detlclenclee reported • 

The Model 512 aleo shows an abnormal number of complaints for metal flnlah and action should be 
taken as recomnumded for the Model 511. 

The Model 513 has an excellent record and shows a new low rate of complaints. 
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The Model 550-1 shows a high rate of operational complaints which should be investigated. The 
rate on rifles produced during th~ preaedlng 12 months ls also high but should recede ln subsequent 
quarters. 

The Model 37 is a high grade rifle and shows a new low rate for total complaints. 

The t.todel 514 complaints are quite low on i•1flea produced during the preceding 12 months and 
the rate for total complaints ls ln line with those of preceding years. Separation of bolts and 
handles still needs attention while barrel defects including poor accuracy should be corrected. 

'l'be Model 721 shows a lower rate on rifles produced during the preceding 12 months but total 
complaints were quite high as they reflect the results of the hunting season. Bolt troubles prevail
ed to a greater extent than usual while extraction defects and failures to feed were also higher than, 
heretofore. Misfires, poor accuracy and stock defects also increased. 

The Model 722 shows a low rate of complaints on rifles produced during the preceding 12 months 
but total complaints were higher although they should drop during subsequent quarters. Extraction 
defects and poor accuracy predominated. 

The Model 870 - 12 fauge - showed excellent results on guns produced during the preceding 
12 months and total Qomp atn£a are no·t out or llne for the lat quarter. Thia new gun is maintaining 
a fine record. 

The Model 870 • 16 and 20 gau'e - both show good results for the lat quarter. Feeding and stock 
defects prevail on the 16 gauge wh le ejection, extraction and atoak defects were in evidence on the 
20 gauge. The rates of lndlvldual complaints in each instance were small • 

The Model 11-'48 and Sportaman-•48 - 12 gauge - The rate of total complaints la high but reflects 
the results of the hunting season. This rate s6ould recede in subsequent quarters. Barrell, eject
ion, extraction, failures to lock back, feeding and fore-end defects are the noat numerous. Some of 
the old defects such ea magazine cap and operating handle types still cause complaints. Stocke are 
not improving. On the other hand. guns of recent manufactur~ (last 12 months) which have Most o~ the 
improvements incorporated, show a rate well under the totals for 1950 and 1951. 

···---- -- -- _ .. _ -P~· v .......... - · -.... 1 - .a.u gauge - Here, egaln, the total rate ls high after the 
·----- ts--&: 1 

- •--u - - .. z... n 11eeding, fore-end, magazine cap, operating handle and 
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The Model 11- 148 and Sportaman- 148 - 20 gauge - The rate or total complaints reflects the 
resulta of the hunting season and ahould taper off in subsequent quarters. Barrel, ejection, extrac
tlon, feedlng, misfires end stocks contribute the bulk of complaints. The r.ete on the preceding 
12 months' product la well in line. 

Model 450 Stud Driver, Thls item ls shown for the first time. It will be noted that the record 
for 1951 ls for four months only. Broken action bars and trigr,er defects show the highest rates but 
only in small numbers. 

In sununatfon, it ls believed that the lower complaint rates on rifles and guns produced 
during the preceding 12 months ls directly attributable to the quality drives at the Ilion Plant. 

~ep9t.tt,ve defects on some models and wood faults on center Tire rifles and shotguns 
are ln need of continuous attention to improve performance and lower expenses to the Company for 
repairing returned arms. 

t1 . /' ~ /1. _,/ ' '-~ ·-41.7 . 
w. La Clay 
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