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Sformation on pricing ths XP-100 Plstol and Model Dl Xi1tiz was
revliewed at rthe Ffadruary 12 Cperations Committee, The ravicam wan
. pased on the Prantis letter to Gall EBvans of January 2% suncecrdny
thia subject. The folluwinz nemorandum swouwarlzes th- poygrng
recommendatious of the Cormittes.
. Status Prilor tc Meeting
Tne atatus of the rifle ana pistol prior to the Febrhiwssy o0 owwie
wun ol
Moael 600 Rifle Xi-1 o Pistos
Hetail 3eliing Price yct establishea Not estab s el
{Project Basis - $85) (froycct Basss - $7=
Planned Caliders 222, 308 & 30-30 221 Kemisgtor
Stock Wood - Monte Carlo Nylon
Snape {No checkering,
grip cap, fore end tip,
swivels or zilng)
[ ]
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Pricing Recowmendations
Model 600 Rifle
'he Sales Departmentc suzgests thie rifle can b2 succeasfully mariet
at 3100 retail by adding Custom Cneckerinz and changing Lhe planni.:
calibers from 222 aind 30-30 to the new calibers 284 Winchester una
350 Remington Hapnua, retuining tha 30B. They estinate the long u’“‘
sares volune will bLe fifteen thousand (lb,OOO) & year, The banty v
Their recommendations are:
‘me retall price of the rifle must be lacreascd zhove the
$85 used in the progject. farnings at thie price are 1nadi: art,
being aboub nreak-evea fopr tile 308 and 222 calibare and = i, i
loss for the 30-30 caliret, ca a full sook cost Lasgis. i
Hd‘nihis aye poorsr than sripinally vrojschad due
stinated ctotal pis e, Nigrer wanufacturir
the 3€-30 caliver «nd Other _ll productlon cesc
Since the pricu wmeat be ducreased, the rifle will ne loager
compete pider Tor orlc“ with the wWinchegter MHodel S8 and
1ust compet2 wilih hi ¢ wriced rilles. Conseguently.
feeturas guelr as 30-30 ¥inchescer to compete dirccn Ly wiun
wne Winechnestesr 94 may be dropped 2nd osher coumpetitive
f'eatur=23 added Lor the Al zr drice class,
Saley propcesas tac cvn@etfi asures be Lunproved oy addir:s
Custom Checkering ©o the =ik the grip and fore ecd. 1.is
provides significantly more appeal at swall inereased cast.

They also vropoae to 3ubscitutu two nei cirtridge caiibers.

284 Winchester and 350 s
plannel 222 Paminnton and

indicaces & ashort bavrel 2022 Calibe

Zton Wagixa oy the previously
1;~°7 Yinehenver.  Thurpes

lence

woooal,

v mii'le hus v.o

The 30-30 15 obsoleted by cavuridges with better Loilistiewn.

it is also naznmnered by ad:ii

ionmal projecec coav fopr depsdun

and toolinz and by higher srodietion cost than the rixsless

calibers. Tie additiocnal wrojecet «

o

ot Tov 30-3C caliter haw

besn escintibed at $110,000 ofF which only $1%,000 n2¢ been
spent. Abvamioning tidiy czlibel now will reduce preject

expendloures $95,000. ..

The ficilel BOD »il'le witn
should not mﬁtavially arfecth
aoss , 10oweve the oush e,
02% coagar 'dJO“t iy mivh
of tiie TOO AL

Tode 1
ive ¢
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527,00 cnsh operacive eanr:

Yenturesd and $100 wrice
700 riile gales. I it
arnings of approrimatel:
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Tie rFOdUCLLON, Regsearch, ang Treasurer's Departments agrees with
Sales!' recommendatctions as proposed.

Teble 1 attached summarizes the economics of the rifle =3 now propozed.
The table also shows for comparison the economics of selling rh. ur igi-
rally plunned calibers of 222 Remington, 308 VWinchester =ind 30-3(
Winchicgter at $100 retail.

XP-100 Pistol

Tne retail selling price of the pistol must also be raisnd Gier Tae
$75 used in the project beccauae of an eotimuted $3.€5 ful! voo'. o
at ithis price. Thoe earninEad ave poorer thun uri"lr‘l]] Vg jenten
due to lower estimated toc:l plant volume, the higie '
piscol paciking case, and other small incressed manuf cuUr)tv Conin s
Tne gladlated leather pistol case adds about $3.55 futl ook
Paciaging cost.

Tiwe Szles Department fesls the pistol car he marketed
1 support 3 long terin volume of 5000 a year, Taey fe
mwt Le priced below the rifle to maintain our masket
A viluul comparason of the rifle and the »lztol Indica:l
S.ies Cegartment that the pistol should sell i'or a low

= oprloe,

*hc vrper departments 4uustion 1f the pistol cannot retall o $H1I0.
. They .Juugeut. the pistol will appeal to & limited markec wnoze 517

Will be unafiected by emall differences in price. They also poliit

out tne £ull book munulacturing cost of the pistold at 100 is only

$1 less thar the rifle, cid does not Justirfy a §5 lowel renzil %2 a0

net selling) price.

Tne pistol price wes left uuresolved and will bz detesrinee oy furiner

distuusion of the Committee a2t Briapeport. table 2 at.ached samnapices
tne economics of selling the pistel tur $85 and for $100.
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HODEL 600 RIFLE
' OPERATIVE EARULIGS AiD FETURL OH IUVESTIGIT

AT PTOPCSED £1C0 RETATL SELLING PRICE

Costs Include Custom Chockering

At The Selling Price Unaninously
AL The Selling Price & Ulth Proposed By All Departaents §
The Calibers Ununimously Uith The Originel Calitcers For
Propasced Dy All Deportrents Uhich The Rifle Uas To Uc Desiorad

ctail Selling Price o $100,00 © $300,00
<t Selling Price 53,82 53,82
‘alibers Rinlcas Caly Rimless Riooed Total
20 Hines Cne  30~30 202 Pene
3C3 Vine 308 Rens 30-30 Ufn,
350 Rewe Iage# 308 Uin,
" stimated Third Year Volure 15,000 9,000 6,000 15,000
WL BOX cos?t T‘;_
Unit Cost of Goods 4 16,73 S46eT3  Sh9L3  Sh7.82
Unit Operaotive Eurnings 7.09 7,09 La39 6,00
. % of Uet Selling 137 pd 3 1ns
Wr OF POZ{CT COST DATA
. Unit Cost of Goods 5 28,60 ' §28.60  $30..0 $29.20
lnit Operative Esrninga 25,22 25,22 23.72 2f1.62
Total Opcrative Carnings $318 1 ©o 8227 M gwen 3369 N
Let Eamigg After Frencldse T S 98 11 61 1 159 M
Texs All Other Espense,
ane o reedanl Tax
Investoent
Pervnent Investoent 5} 88 11 8 gﬁ H — $8 N
Uorking Cepital 133 11 261 T1 79 n ;L0 11
Total Cepitol Required TE%ITT"- [T Ef[%‘ﬂ E%BT
¢ Netun an Total Capital 312 207 3L 305
* Costs and earnings for cal ibers assued the sanc ag the prototype models displzyed,

uvith the additlon of Custen Checlering. Any need for stainiess stoel Barrel or Recoil
Pad would presunnbly have added cost offset by increased selling price.
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; TALLE 2.
XP.10D PISTOL
CPERATIVE EARLINCS AID RETURN O ILVESTIENT
AT $95 AD 4260 RETAL SELLIUG PRICE
%
Retzil Selling Price - 8§ 95,00 $100,00
lict Celling Price Sie13 53.02
Calibtess 221 Rene 221 Ren,
Catimated Third Year Volume 5000 ' £002
FULL BOGK COST DATA
Unit Cozt of Goods 8 45.39 5 L5.3
Unit Cyuecrotive Eamings - 8L 3.09
2 of lict Seiling 3 157
. DT OF POCKET CICT DATA
. Unit Cost of Coods $ 29,10 $ 29,50
Unit Opeosmtive Zarnings 22,03 272
Total Operniive Eornings 3110 11 s1ah o1
Izt Busnings After Franchise e LB 6 5o
Tax, A1l Other Expense and
Federal Tax,
Trvestozat
Peraroat Iovestuunt s$¢&n [
Unching Czpital U I ZH6 I
Totii Capitel Requised 289711 $23130
3 23

< Nziurn an Toted Cepitnl 215
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