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BARBER - PRESALE R 0101459 

LllVllTED DISi r\ldUTIO.~ 

E H. Bl~ck'w.:11 
GA. j 1 :::vane 
h. K Pri u 1 kner 
~. tvt . .3t.:e~:,~~ 

·1 I ~ •• Ca1hvuri 

CC: J. B. Dicke~. Jr .. 
F. E .. Morg,.1n 
s. M .• Alvis 
D .. t;' ... ,. t-1.iller 
Filo:! 

Jl:i.•.:·i:., ..... ,.. ··:.ri-
Pf:bt•;:,.c ... r·:;- ~. 1 \ .. , J l}:. 

>.f J!"l!Uit1-'" 011 prlc1ng t;ni; X?.-lC:0 .f'i~11:;0·1 ~m.d Model 6:.,. ~~ t' 1~ w"'" 
r't>Vl..,>Wed .ft !:he Fe't>ruax-y 12 0-pereit1,onl:j Comm1tteea Tr1e r"'!'J~.e:"' <M• .. 
b>.1::1P.n on t"Je P

0

1d.nt • s lett.::r to Gail Ev:.:..ns of .January :::-~ .:·.;r .. ~.-,,C'r.~.r·~' 
t.ll:!.!l :'>\.lbject. Tne t'olluw1t1,g- rrtemor~ndum 3>.&mn.l&.:rizea t'rl~ P'-"C.'."11! 
rl""<'OO."le.r:idatim~i:l uf the Cotn!llitt~.-: . 

'nie t.t.attJ::i of the ri!'l~ aria p!sr.-,1 priot• to U1e Feb1r .. .,._,·1 ,,. ,,, .. .,.1 , .. 
... 111\ = 

H~tall 3eliiri.g Prlca 

Phrnned Calibers 

5tOCK 

Moat>-1 f·OO Rif'le 

Net .;,stabU.::.t..i:;ci 
( h-oJe:-ct Baals - $85) 

XJ.'- i.· ·I.' .,!'::>! UJ --------
NrJ°C ""'l.>t~i.: J '.::. '<":!"~ 
U!'c..-J"'ct Bas 1 g 

'lfood - t'Jonte Carlo Ny l:.;.n 
Snape {No checkering, 
gr1p cap9 fore end tip, 
sw1 llt-Is 0r a 1.:lng ) 

Bc.ipt.. 
" 

$ •,.:, 
'. 
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fr1c1ni Recorrmandatlon3 

Node1 60() Rifle 

'1'11e Snlefl Depart111ent; 3uggest::i the x•ifle can b~ succc2sfuliy marlcr)::~:d 
at ;noo i·etail "'::Jy add:Lng Custom C.:hcc~~e:cir(; an.J changing the pliln11:." 
cai.lbers rrom 222 and 30-30 to 'i.;he n.ew calibers 284 w1nc:-1~stcr a.ru 
350 R1.1ml11ftOn r-lac_:nu;;1, retuinin;:f the! 308. T;1Gy e:.;ti1na.te t;h.e lo•1&" i.;:-·• ;,-. 
:sa!c!s volur.1e will be fifte~n thous;;;.nd (15,000) 2. yeor. The ba:::~:; :·::.1· 
;~hel.r recomraendation::i are~ 

'1he retail i;rice of.' t!'!;.:) r·if le must be lncreaoe:d t:b;:,vt: U:e 
$85 us~d in the prc·.}e:ct. 1'.:il:'nir.f!:::..: at i::hie !)rice an.! 1ne:.•Ji, .i 1 u,, 
being about ·:irea!C-E:ven f;::,;:- ci1.: 308 C:Llld 22~ ca !.H',-,Fe and ·:t ,:.;:. ·:b 
lose for the 30-30 calib~r, on a ?ull ~ook co3t ~asis. T~. 
'~d.:r'ni1:gs u1 .. e poor~!· t;11c~n. ~..;:rJ.{::i~1al:ty p:i. ... o,icct,~C'- \.H:~e to lo~,~~:~ 
estti;iated total pi.r.~nt vc·."! l:;,;e, i1Jg-Ler ;nanuf""1cturir~G cc:;t fOL' 

the 3c.-30 culio.7:r c:,rid otiicl" · LJiilcll p:coduct101-1 ·~cs~ ·j nc1·i.:n;;~.s. 

;;~.i1C-: the pric:: iJ\.>.LJf. be lHCC(-!3~,;tO.li, tl1e rifle ~d.11 r.0 lo;-:s.-.r 
comp~te pr1c~ r~r price with the ~1nche~ter Madel 94 urd 
1~ust e:om[Jete \'!l;;h h:L;:(1e1• ~:irlced :c·L'le::i. Cvn:;;.;,~ue!:tl;;, 
f..;c.t:H•·~s suc'..1 a::i :)0-J'.:> ~'::i.7tC!'.10s i:;er to C•.)lnl;ete uirecV.y ~1-.:!1 
;~)H,- w1ncJ·1est~r 9L~ r::e>.y be t:_:t:•;Jppc:d ::.nd O'-~her co1r.p~tit:l•1.:, 
i'cai::ur;?u add•~d fo:e tt.2 l:1:l.f~l:.<::r :;>rlc1~ claas. 

~:alcu .;:iropcs~m tl1e c;J;·,;pe"i:::L·::;rvc fL"~;;i·,;u::r~a be 1t:•()rov2d. b;; .:;i,1.cl :.1 ~ 
Cu3'GOITj cneck.::rine to ·er.Le :Jiica o.r thi.:- ~:::--ip arid ror·~ eL~d- rl~·:.!·S 
p1•ovicies sig;nifice.rAtly ino:ce ap;;->02.l a'i; ;;mall :ix1cr·e2sed ~o:~t. 

':'i1e:y all:lo propoae to 3ub::: ;;.j·i;1.:'ce t;1··.-o ne:r CE.t:>tcid&·e calib2i~s, 

234 Hincheatcr and 350 Remi~~ton Mngn~J fer tha prEvio~aly 
plar.1,1:;.j 222 P.·:=mir:.!1'.·i:cn ;:in11. ::~ ·j-3·1 ~!!lnchc.>:1·i.H~·. E;~p··,·~•'••cc:­
ln'11cn(;;:::i a sh:::>rt; bci;.•rel ;.'.;?·' C:ll:i b~:i:> r:i.:::.'le hua \·.o '-'P!l<'B-.l. 
';'he jC-30 is obsolet(;:d h;• c i·,•i.::;.-·id~··!::i ~J:i'Ch be\;":; er· i:-t: ll i.:J tJ.c:,;. 
;:t i:~ al~o hr..Ill!.1Gl:'ed by ;:id.<.i:;:<.or.al i:1rojr!•.: (; co~r·; frn' de:llun 
and toolin~ ;:;nd by hi;;-«:e:L· ;_:; :·od:Jc'; ion t:i):Fi°; than the: ri::•let;~; 
r.aliber:>. T;,e additional r--:·ojec·;: ooat i'o;:· 30 -::;c .::-.:1:!.i:;er 1·1.i'· 
r1e::n eJ~:i.Jilat•!d at (j;J.10,C;C.cO: .:.f Which oiu:r ~-il~i,vGO n:=>_<J be:=:n 
~pent. Abandon1n~ til1G c~libc~ nott wtll raduee pr0jact 
e::<pet:d Hur es $95, 000. 

rd1t: i"ic1~1 60i) Pii'le ~-:it(i ::.·;:;.; p~··opc::;<!ti ~.'ent-Ut·e:3 .:lr.d $l()iJ !,r·.i-~;~ 
should r,ot m;:..:.te:..,iz.lJy aff(:c·:~ ~·ivdl-,1 TOO l':i.fle :-i::tlas. :O:f' it 
<~O\·~~~:!, 1.0iieve:·~11 r tht: Ci.i3J·, c::;c ... :~t:i.vi.; <:8.l"Tl:li";,~:i of ati(J~".IC,.ri).~71at\:!).:· 
::.2~ crj n~ur:cs fu~..ror·t.bl_f- ~·1i.,~t1 ·t~~:.=: !5C."/. l~O crtsh op~ra·-:;ive ea::"'n.:.: ·r 

of' 'cj-,e ~irJdd 700 f..IFi .•• 

•... -------·-··-··-····- ----·---- ----- ~·-··-· -
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TI1R Production, Research, and Treasu~e~•s Departments a~ree with 
~~°' lcs ' r·ecc;rJ;iendations o.a proposed. 

'!\:.ble 1 attached St:..'tllllarizes the economics of' the rifl1~ a;:; noi1 p:·cr-.0;0<:ct. 
Ti•e: table also shows for ccir.pa.rison the economics of ~;.!ll:i.n~ tt;1; or:!.gi­
r . .:.i l ly pl<mne:i calibers of 222 R£:mir~gton, 308 Winchester ::::.ll ~>::>-SO 
1'iir;cJ":c.:3ter at .$100 retail. 

XP - l 00 P .is to 1 

Tne retail sellit~g price o.!' the pistol r.mst alno be ::-a1~r:J v.r-c r.n .. 
$"(') 11::;ed in t!lC pr-eject bec;:!U30 of' on c:itim:1ted S3.U~ fid ! u_,,,'.·: ... ::: 
dL 'L~ii.o f.ric(:. 'l'h·.! e::.rniri[;;::J <:~:L'e POO!'P.r tb:fr: uLl(!ir,•.1.l J.y '. ·-t1J~·1.~t 1. :·1 

due to 10wer e3tir:-.8.ted toc;:-cl pL~ilt viJh.ur,c~ t'.'.'.<, hig?.•:1' ;.: . .!:<· • r. ·· 
pis-.:.ol pac:clrig case, and other s:-r.·all ir:;:;re.,;.sE:-d manl1i'::.:<:t:lii·J r·t: · ·.·:.;," 
'l'r,<:- o ~.·.rc:lated le.::ther pistol C"'-Sc cid.ds abo1tt ;j;3 .55 .t".!} l ;:,;..x 
p...,·.:1cdi::ing cost. 

T~c S~!es Depa~tment fe~ls the p·istol c&n b~ marke~~d r0~ ~95 r~~ail 
.wri sut;port. ::i long ter•n -1u1u1ne of 5000 a yed!.•. Ti1~:r .t'e~l U>"" ~LH~l 
.111i.:;t be p1~1~ed bel01-1 'the rifle ·co maintain ou.c me ... ·ket ! r;.g .i..rtt;c'\?, •. , "~~; 
~ v~-u~l co~par1~on of the rifle and the }i~t01 indJ~d~~~ t0 ~n~ 
J.tit!~' Ct::i:artment tht-!t the pistol should selJ i.'or- a le:.\·:.~-· :Jt·Jc;c·. 

Ttit: u>;h~r dt:;,artme;-,ts q_u·.ostion :L:f' the plstol cannot l'(.C?t,;.:i.'t .f'vi' ~>!JO .. 
Tr,e.\' ;:;u£'ge~t the pii;toi. ti.ill appeal to &. l:Un:d:.ed ma;·iu;r. IHK::>P. s 1 '.:f­

·:rl 11 be unafi'ect<0d b',? ~Ii:Bll diff'erences in pr-tee. The~r a.1~o liO.~;,t 
ul!t: i:r..;- full book ri:.GtnU1'actur1ng cost o~ tllt t.i1stoJ. at $HJ\) 1.s or.l~i 
~l h.:s.s thar.. the rifle, and dv«:s not .1ust:1S;y a $5 lo\tl':'i'' pc-i:c.i l '. !f.? riO 
r.et e e; J. ling) pr-ice. 

Tt1e pt~Lol price was left ~aresol~~d and will b2 deter~·~u~a ~y furtn~r 
di!iU•Ll51on of the Committee: ett Br-irJgeport. 'l'able 2 ~Ii. <1ct:,,r'I ::•.lla!!•·~·c·i :·p~. 
tnr.· economics 0!' 3elling tnE; pistol r~r $95 and for ~;!.ilD_ 

L:J(:: J 
/'. t i:c1 t.:hmcnt s 
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IDE. 6CO nIFLE 

O~rut11VE F.AR!lDlG.5 AIJD .RCTUnIJ aI TIIVESTi:UIT 
.AT ?IDPOSED $100 PJT~L SLl,LlIXi PnISL_.. 

Cos~ !l'.cl.ucb Cu~t.oz:i Checkering 

At The Scllino Price Umninou3zy 
At 1"hc!: Sclllno Price t. lilth Proposed Sy il.ll Q?part::lm~ & 
The Calibers Ur.uri.iElOUSly Uit.h Tlm Original Galil::c:-s F'or 
Pro~zcd ~ All ~tr.ent~ Uhlch l"he Rifle tla!! To &: Dc~ir.rJ{;d 

;ct.nil Selling ?ri02 $100"00 f>l00.,00 

.rt ~Uino Price S.3082 53of32 

'.alibc1'3 Ril:llc::s::s Qily Rfalc:>3 RiJ.JCed Total 
204 liino* 222 t'SJ4 ~jO "'222'P~~ 
.300 U.ino 306 lleu. jo..30 I/in., 
.350 flcrJo Ililg.,11- .308 Uin., 

· · :~i.oated Third Yc;u- Volutie 15,000 9;000 6,,000 1~~000 

1JU. B:Xl{ CCS'!' rx::-. 

Unit Co.rt. of Goods ~' 46~73 $46073 t49o43 ~7 .. 82 

Unit Opcrntivc ~ings 7.,09 7"09 4 .. 39 6.,00 
% oi !let Scllin9 13% 13'' ,,.. El'~ ,~ ll$ 

'JU1 OF PCc:ffiT CC5T Di\TA. 

Unit Cost of Good:! .$ 28060 028"60 SJO.,:O ~29 .. 20 

Unit C,,Crotive Eamingt! 25 .. 22 2s .. 22 2Ja72 24<>62 

To~ Operative Eo.rninga $378 n $227 i·I $142 I2 ~J69 Ii 

t:ct &imigr Ai'ter F'rmclli:se 1.6.4 II 98 rI 61 11 159 H 
Tmco .All her Expense, 
:in1·. rc·:"l·~~ To.x 

lnvc:rtumt 
Peronrnmt Invc:st:Ent s 08 iI $ 88 n s 88 n 
llorkln!J ~ital hR TI 261 rI 

~ m Total Cspitnl Required t5 n t31J ~I 

'.~ 11cturn on Total Capltnl 31.~ 20f! u .30;1 

:t Cost:9 an.ti c::i.rning:s ror cnlib:.?n as:::u::x?d the saz:ic 3"' th~ prototype Q:)dels displ::y-ccill 
uitll the ndditlan of Custco. Checlcerln!Jo f'.ny need !or stainless !Stoel Dorrcl or r.c:coil 
Pod uould prcsw:mhly haw nmicd cost offset by increased :Jelling prlce0 
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XP-100 PISTOL 

O?Si11\TIVE Et.!U!I!IGS Al!D Hl:.i1JFIIJ Drl IINESillElIT 
xr $pz AiiD SlOO l\ETAll. SCLLJ.!JG FfUCl! I 

• • 

• 
• 

Hcttl!! Scllil"'..Q Pric~ 

Unit Cost of Go~ 

sn:: t IJ;JC:r:!t.in'! E:1rnings 
~- of lrct Scllko 

L'nit. Cost of Ccoe3 

l!::l Etimin9s f'.i'tc-.c rr'&lCllisc 
T:i""<J All Oth~r E;qm-t-3<? and 
Fccforn.1 'l'<.•.x~ 

Jr,'J;:;Si:.r;z:it, 

.~c'-~·:;x:-;:1t. L•'-"Cst:.;:i!:..t 

.10~i1.l'1.::; C::;:;i t::il 
Tot.:.ll Copit2..l P.cquircd 

51.13 

22l~ 

5000 

22 .. 03 

.$110 il 

t hO l1 
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