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LI!UTED DISTR!BUT!ON 

C: • H. E!.JE C~"1ELL 
ii. K. FAULKNER 
G. M • CALHC t.1'i 
Ii. M. STOESSEL 
GAIL EVANS 
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cc: J.E. Dl~key, Jr. 
'!!. E. Morgan 
S. M. Alvis 
D. E. M1lle:r 
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Ilton, New York 
March 5, 1963 

CPERATICMS C::>MMITTF.E - ILIOM DIVISION 
MODF.i.. 700 EDT~ • CALI:SER 300 lUH~~F.STER MAGNUM 

T"ae Februa~ O~aratione Comoittee asked the economics 
0£ adding caliber 300 W1n~heeter Magnum to the Model 700 BDL 
be eEtablishec preparatory to recommending Management approval. 
A curr!nt appraisal ot the economics 11!1 attached. A current 
appraisal haa been uaed b~c~use ~t 1u caeed cir.. SAAMl: 1ni'ormation, 
no amm~.11.cn eamplea bein;~ available• and the Sal.C!a Departmen;; t'et!l3 
Rem.tngto3 aho-.:<ld mo•1e quiclcj.y into thic caliber to counter W111• 
chest~r'.:J o!'fering 1'c in their .Mode1 70 • 

The e·:onomics 1nc11o;;,:.te unit full book operative earnings 
of $7.00, equivalent to 8.4~ of nat selling. and a oasb return 
o: 36;, on $361000 n~w invr:i!'!tmant. '!'he ne1• investment 18 confined 
to ~dcitional ~ork.tng capital to &L"tJport tr.e new product. No new 
-p3Mian·3nt investmen·ii iu nqui~d. The col!t to get into produc·tion 
1~ e9ti1113.ted to be $5 1 000 to $7.000 s.nd 18 tor per1abable tooling 
only-. 

Tbs pro.fit margin of the 300 Winchester Magnum, 8.4%, 1B 
tiqual to tbG othe:r masnum nal1be1•a with stc.1nleas 11teel barrels: 
l!•IM ~ungton and 264 Winch<:ster. ':fha p:""o!'it ma?"gin of these 
c.:.11ncrs 18 low~r than tb.,ee with :regulllI' tteel barrels due to the 
:1J.gbtir manufacturing coat ro!' eta.inleea liteel. A table or comparison 
is ehGwn telow: 

;t:~·~<l.il 81?}_1:!.!13 Pr:!.ce 
~ht s~n~.~P.: P:o1ce 

MoC::Jl 700 
C:iliber" w~. th 
Reg-..:lar Steel 
Barre ls : 222, 
243, 270, 280, 
3..9..:..96. 303 
f1L.L BlL - -

Moee1 700 
Ca libe::oa wi -ch 
Stainlen Steel 
Barrels : 7Yll-i, 
26.'.i.: 300«· 

$114.9: $239.95 $129.~5 $154.95 
61.97 75.~5 70.09 83.SB 
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OPERATIONS CoMMI'l'TEE 
ILION I>:tVISION 

MODEL 700 BDL EOLT AC'l'lON RIPLE 
CALIBER 300 WINCHESTER MAONUr4 

Retail Selling Price 
Net Selling Price 

Annual Sal~s Volu:na 
Net lncreaas 1n Salas Volume 

FULL COS!' DATA 
Uni~ Factory Cost 
Unit Selling, Administrative & Raaearch 
Unit Coat or Good~ 

Unit Oper:itive Earning!! 
~ ot Net Sellillg 

CASH COST DA'l'A 
Sales 
Cost or Sales 

Operative Earn1ngo 

Net Earn1Dga 

Inveatment: 
Permanent Investment 
Wol'k1ng Cap1tal 

Total Capital. Required 

~ Return on Total Ca.p1t~l Requ1re4 

Project Cost to St<U't Produot1on 

3-3--63 

.. -·-------

Model IOOBDL 

$ 154.95 
83.58 

1~soo 
750 

66.13 

~ 1 .5 

$.oo 
.4~ 

• 62.700 
~6 1 200 

• 26.500 

• ia.ooo 

$ -3§aQQg 
$ 36.000 

33~ 

$5,000-7,000 
(Per1.ahable Tooling 

Only} 
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