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~ 

E)(HISIT JI. 
"CONFINE YOUR LETTER TO ONE SUBJECT ONLY" ____ _ 

June 9, 1978 

TO: E. HOOTO~. JR. 

ATTN: H.K. BOYLE 

#3-1.978 FOREC.\ST 

Attached is the ffeJ-19(8 forecast with production and inventory
quantities. 

Ritt fire p?"oducti.on schedules, ld.th the excaption of M/541-S, Yill 
meet dema.nd forecast~ There Vi1l be a· negative inventory on M/541-S in 
1978 froQ July th..~ugh October. Shipnents in tha first five Months or 
19?8 w~re 21.3i greate~ t!i.an forecasted~ The iJ-78 third quarter demand 
is 12.2% higher than t!is ~2-78 .f'orecast. · 

Shotgun produetio~ forecast will meat the de::and requirements. 

Center fire rifle production fo:ecast·will not =eet de~and forecast 
on XP-100 and 'b!/700. -The lP-100 de:::and forecast was inc:!"eased 37 .J1' for 
1979 over forecast and a negative inventory will occur fro~ June through 
Deeember 1.979. The M/700 ;rill have a negative inventory in the third 
quarter 1979 of Z~87l guns. Deza.r.d in th~ first thre~ quarters of 1979 
exceeds 1978 fourth quarter invento:y build-up all'i 1979 projuction schedule 
thr-ough Se?te::r.be:i:-nth .oparations working a six day weE!k and sevan days at 
choke points. z- ~he total H 00 available cut chsckered -rade uns • 
limited to approxi~te1y lOO.oao ror the yea1 base<! on an 80, BDL and 20~ 
classic split. 'l'he ba.1.anee Yill. be to .ADL specl!'ications. 

The M/?42-76o schedules do not retlect production lo$ses possible as 
a result or trial and pi1ot on M/7?.;oo/760~ in early 1979. nor do they 
reflect th& unavoidable interfere!'lce and losses that may be incurred with 
changeovers to M/74-00/7600 in the fourth quarter of 1979· · 

i~~ 
J.H. Carter 
Planning Superintendent 

JHC:ji: 
Attach • 
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IV, M/")200 Competition Trap M.C. 1 "J/811 Drop. 

The former to pi-oduee these stocks is to be shipped trom the 
vendor the week o.f 6/12. Production reported it vould probably 
be September be~ore any of these guns were in the warehouse. 
Stocks with the l "J/811 drop will not be available !or the guns 
going to the Grand .American. 

V. Interchangeable Barrel Schedu1.e. 

Plannin~ is working on an interchangeable barrel schedule~ but 
the barrels ir;11st be scheduled to coincide l.'i.th the production of 
guns of the sa'l:le type. Interchangeable barrel production 'Will be 
sacrificed it the barrels are needed to 'Meet gun prc>duetion re
qllirements. Production reported that )4 11 interchangeable barrels 
will be· produced by August lst and that barrels for the "barrel 
p:rolll.Otion" ll9re ready with the exception or one specification. 

VI. Rine Sight and Vent Rib Capa.cit7. 

An analysis or rifle sight barrel capacity is-needed. and this is 
being worked on by Industrial Engineering. 

VII. Lightweight, Stlallbore and i:.eft Ha.nd Capacity. 
. . 

Production reported tha.t they ca.n meet the calendar year demand, 
but the demand cannot be met ir it ~s eo~pressed into a shorter 
period of tiice. The production schedule was reviewed. and all 
1978 orders should be covered by the end of October. 

C~"'TER. FIRE RIFLES · 

I. M/700. 

Il. M/788 Orders Versus Forecast. 

4J,OOO orders have been received versus the de:ia.nd forecast of 53.915. 
W.L. Tomek will review the !'orecast. 

III. Mohali'i<: 600 Barrel:.d Actions. 

. 

Marketing bas a potential order for 500 .24J callL~~ and 500 .JOB caliber. 
Production reported that these could be sup?lied in the 4th quarter, but 
t.~s·would have an adverse effect on Model 700 or XP-100 production • 

-----··-·· 

.. 
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Monte_ Carlo stock with 1 3/a 1nch drop -- JP&.Y Z..4, 19"18 
1. Guns with the new drop will be produced in iate August or early 

September. · 
2. The 1979 line will include both 1 3/9 inch and 1 1 /2 inch drop and 

the 1 3/9 inch will have the new thicker grip~ but the 1 1{&? inch wm not. 

D. Stocks and Fore ends for fit cutstde of the factory --

Production has suppli'etl cost data. Marketing is t.o issue a tetter to the 
field on prices and 'gr-ound rules. n. 

. - . . .-: ··-· ._ ··-: . : -~-. 

·,~~>.:·v. ·.''Lightweight, Smalt bore and Left H~d CC!.pacity 
:;~~.t~~::.··~--:~~-:.:~::'_~~---.-~~~:~:~~-t·~~--~-~~~:·~-~~-~~~-/~~-- ·: -~ ~--~:/~·... -<~::·~~-:~;::'~.'\_ -. . ~~~;:~_;;. -_.. . . -:·:~·:·~:·:~-~-~-. ::·· .. 
. :·:}i;; ·.:~: : .. :A;·~'!•. Production ~por-ted that orders for" these items woold be covered by the 
:._:;.: _;_::·~· .. : .. ·-:.~;:" ·:,:;/eru:f of October-with the exception of s0me le~ hand guns which will be - · 
:·:-;c--; . · ~-·.: .. :~·:.'.:>·~>produced_ in November:. ~~ ·._ . ~--. . .: . .-:.:.'..:·<·. ·, .. 

·_: ···.::·.-· ... -·--·- ..... : -·.:···-- -_---· . 
. .. . 

· .s. . Production again stated that the c?_mand for these items can be met on 
an annual basis, but not in a compressed pedod of time. 

.· .. --: .. 
·/:-;:·.·vr. . · ·. . : · .. 

Jnter-changeable Barrels 

A. . Special barrel promotion -- Plans' for this program will b~ finalized by 
, Marketing~ by the end of August. 

":. .;- . 

B. . Marketing stat~d that the new high rib on smal1bore skeet guns may result 
ln an increase demand for these barrels as interchangeable barrels • 

. •:. 

centerfire 

. ~ ... _:·, ~- '· 

I. Model iOO . . . . 
. :,. . .,··.: . .-A. Pr-ocilcti.on supplied estimated year end inventories of 14,000 BDL and 

Classic and 8,,800 AOL l?-Sed on number three production foreca.sta 
Prod.iction also stated that appr-oximately 7~ 000 orders would not be 
Povered by the present prod.Jction scheci.Jle. Marketing r-equested 

rocl.iction to extend the pro?Jction of guns for 1978 sales until the end 
of November. -- :.• ... 

B. · Marketing requested a study of 1979_productton and inventories based on 

~ 

·. ~i . • ·~ 
,,...,..,~ __ ., ....... 

80 % BDL and Classlc 20 ;~ .;DL and th~ number three forecast of 143,000 0 

_The same information was raquested for a verbally revised forecast of 
131 1 000. Marketing stated that thts revision was in the new 5 year
forecast. 
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