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Followinq is a simmarization of the discussion points :fz:cm 
the inaug~al Quality Committee meetinq or March 18. 

1) 'rhe quality· manager opened the meeting with a diseussion 
of the reason for the oomm.ittae•s existence. The thrust of tbis 
discussion was that several problems do exist and have exist~ for 
some ti.me with' incumbent products which effect Remington's o~erall 
quality image. The pu:pcse of committee meetings is to formalize 
the discussion of these problems and assign z:esponsibi1ity for the 
solution. It was resolved that results·of these actions will 
serve as material for reporting to the Operations Committee. 

·2) Quality audits wbich are to be coordinated with quality 
conmittee meetings in the future were also discussed. It was 
aqreed that a competitive comparison is relevant and desirable. 
Quality management and marketing are to arran9e for the purchase 
of competitive product. The committee will review visual quality 
and R & D is to provide technical evaluation. A detailed,ndisc:iplined" 
approach to our evaluation was recommended and is to be evolved as 
we develop the actual procedure through the first few audits. 

3) After some discussion it became clear that our existinq 
packaging is not celieved to be satisfactory _to marketing nor is 
the method for developinq packaging for new products satisfactory 
to R & D. Production acknowledged there is a packa9in9 committee 
which needs some refur~ishing. J, J, Burns is to ~oordinate the 
orqani2ation of the packaginq group and write up cf its responsibilities 
A review of progress is to be held at the next quality meetin9 • 
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~A specific request for a oompetitive packaqing evaluation was 
\;hiade by the chairman at the last operations committee. R & D 

· . .., ' reported some of this work is done. Marketing is to coordiante 
.~ with R & D to ensure that packaging of firearms types which R & D 

,~ does not new have will be ordered for review. The quality manager, 
~~ Marketinq and R & D ai:e to review and photograph these samples. 

:r\i A review of our work will be shown to the quality committee and 
l"' as a result of that review the operations committee report will 

be finalized, Quality mana9ement is to report on observations. 
Marketlnq will comment on reccmnendations to the operations · 
committee. · · '· 
;~=-=~=------------------:"'.'---~~- ··- -·~-·.; T•-~·- _ ... 

4} Jim Mal:tin is to review his autoloadinq shotquD . analysis .:..· 
th the quality ccamittee at. our next meed~ (Aprill_~·,.~'. 

. 5) Aftu ·discussion of the role played cy the various c;i:oups 
involved with quality, ie. Field Service, Arms Service.- Prodw::t 
Service,. Quality Control, Process Engineerinq,. J?roduct Management 
and Field Complaints, it was resolved that aac:h group on t.Jie ------- -
committee is to sumait what it feels to be the lQ hiqbeat p~io:i.t.y__ 
e,roduct complaints. Production and R & D W!ll eaeh supply one i 

list while l&UketJ:a; (product mana9ement, field seJ:Vice) will 
supply two list.s.. These lists are to be supplied. to the qaality 
manager .EY Ap;il 1. for consolidati.on. '?ha consolidated list will 
be sent to cOiiiiil!Etee members for review before the AprU meeting • 
At thatmeetin~ priorities and responsibilities- for action will 
be discussed. · · 

~our attendance and participation was most appreciated. The 
exact date of the April meetinq will be decided afte~ the competitive 
product arrangements are finalized. 
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