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HECESSITY

CF BOLT LNCK IMPROVEMENT

CF FIRE CONEROL ITMPROVEMENT

MDY 1A SAFETY

Snb Total

COMHITUENRTS

7490~ 76011 DEVELOTIIT

KBG- X6 PPVELOTMENT

2iam €I DEVELOPMENT
SEISNIC PROLIECT

mui‘ H70 COMPETTTION
TRAI N

MOLT MTION CARRINE
STYLING

ez 3380
Anglgnahle rotimoled
Han Vests  Eaponditures
.7 $ 115M
1.2 12o0m
. 2N
2.2 $255M
2.0 2004
. 43004
5.0 30
2.2 2101
1.2 260M
* G2M
1.5 1254

FIMEARMS BESFARCH DIVISION

FIREANHMS PTHOGRAMS

o 1900 - 1901
T -1 S,
hounignable Frlimated
Meu Yenrs  Expendlitures Incentive
crlt,
Pers.
.5 $ T3M Hecasrary to redure product Llabltiiy,
1.5 1.0 2004 Novcasaly Lo reduce product Hlablllvy.
.5 .5 60M Necessary Lo raduce product Vhability,
2.5 $ 35
1.5 .3 $ 1504 $1.7M1 Increased S yeat earninga
24% R.ND.T.
9.0 5.5 $ T00M Sales earnlngs‘ T8NH
-5 -5 $ 6mm Rerpulrent to support ssles of
8 yawge ammmition
.5 0 s &NM Incrense Earnings $625M
Fatnings for 5 yeare
l.o o $ DsH Increased gnles enrnings
1.8

tstimaled
Completion

iovotype August e
bee, 1910
Followup bn 19RY,

Three prolotypes  June 1980
e, bonl

Slx prototypes June yone
frec. 1900
Design (oilow-up - 1019

Nec. 190D, Destagn Follow
up “ond Al lon of new
caliheas BDee. 1901

Four pratotypes Sepl. 1ynn
tesign verflicatlon testin
complete  Hov, 19H0

raject Bee, 190t

Migqust 1980 begign (ol lnw-
A pragram.
Vecerber 1980 - 91

Deceomber 1900
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COMMITHENTS  Contlmed

PROMICT THPROVEMENT
COST REDUCTION - SG

PRODICT  IHPROVEMENT
COST REMKTION ~ CF

PRINNICT THPROVEMENT
COST REMIKTION - RF

HISC.DES1GH EXPLORATION
LIETED ENITION - DU
MRS URLINCTED

HOIEL 708 HIORNRT &
G500 DEVELOPMRNT

PROCESS DEVELOPHENT

(A} HUIIFRICAL CONTROL, and
(3) COMPUTER SUPFORT

FIIR SLIDE MACHINE DEVELOPHFRRTY

‘¢

LS $ 22010
Ll 175K
.3 5TM
.6 65M
50M

2,0 1%
.4 55M
{e) 270M

1901
Analgnnhile

t.9o $ J15H
1.5 2251
i | 60H
.5 S04
3.0 200M
(L)) 1554

m Joom

.5 1

“ratimted
Han Years Expenditurco

Incentlve

$300M Savings have Leen delined,
additional savinge TOD

$450M snvings hove been delined,
additinnal savinys TAD

Snavings not defined. THh

Increased earnlngs $20IM, 20% R.O. T,
o1t tintimited earings THD

rrogr am curtatied, expenditLures
cover -tooling, etc.

rotential savings $n lahor of $AEM
per year can be reallzed. Also
deslogn lead time would be veduced.

Fotential saving of at jeasy $400M
may hie realtized after oxpiratlon of
itef contract In 190S.

Fstimated
Completlon

InLegeal Elector = e,
19K

fllvet Jess Extvalor - bee,
nn

Mgust I9u
aps 1 190t

Submil poject (or new
N/C machine Auwy. (980
Presentotfon - luter-
art fve Graphic Systoem
Sepl. 1990, Program

Gee. 19

hee. 19010
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Annignnaiile
Man Years

PROCESS DEVELOTMENT Cont lnued
(C1  AUTOMATIC RECEIVER .8

POILTISHING MACHINE
(P} PROGRAMMADLE HANIFUITATOR

Suh Tatal 20.5
WiW INITIATIVE
T e —rm——
HEW VROCESSES FOR GUN PARTS .4
X3¢ PROCESS/TRANSFER MACIHINE
(+)  LASER CUTTRIG - WELDING & .4

WOOI DECOTATING
DEFORMAT ION  FROCESS .2
TMVERTIGATION
15)  CUMPUTER AND INSTRUMENT .3

MPLICATION
PRODUCT DEVELOTMENT = FUNDANEUTAL . 4
FIREARMS CONCPY'TS e

[

Sub Total 1.7

A,08,C,0,EF,C Capltal Exponse

*riant Capital Exponre

lano
Fatimal ed
Expenditureo
S am
) 1304
s$19noM
$  20m
108
1M
om
25M
$ 125M
. S1.1B5H
49,4220

e 1908
Annlgnable
Man Voars

Rl fmated
Expenditures

§ 1154
m tanm

$2095M4

M

SOM
oM
{F} 100M
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\oon
() S0M

§ A0m

£t Imat ot
mp et fon

fncentive

Labor anvings of S$70M per year with 27% ASEAR  Dec, 19600

n.0.7. llag bern eatimated. Additional
savings of SI0UM per year |9 estimated
for pollshing ¢l W00 am? 871 vercivers.

Proqgram provides for Investigation only.
Hajor development wlil Le covered undex
separate programs,

rotoniial labor saving n€ SIUM prr yrar
may be reatized, Increaned salten for

wnoet decoratiog TOD,

LLSPRR R
’

Potentlal latnt ond whtertal savings “ob
estimated 1o Le IV, W /year.’

fotentla) yearly lahar savings of $2aM, e, 1982

bestgn Lesting lead wll) alro be veduced.

Support frogvam for Providing heslign
with data For new conceplts,
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ton Yesys  Expemlituces  Han Years  Expenditures

Incentive

'(T_TIISR NCTIVITIES

MISC. WORK FOR FLANT & OTURR 3.3 $ 2208 3.1 § 250H

PIANT ASSISTANCE ON CURRENT
REMTICTTON CUNS 2.4 s 1294 2.5 175N

PRONICT PROMITION .6 § 854 .6 [RL
CONPETITIVE AMS EVALUATION
& WOnK FOR SMAES
b) WESFPARNII SERVICE - SALES
TROMOTTON

>

TECITCAL, THFORMATTION .0 $ M .5 1204

TECUNICAL INFORMATION € - . .
SERVICE ,
GUIN (IWNER CRAPILCS &
AYORIT
¢} MODEL DRAWING & PARTS

1IST HATHTENANCE
d) CACKAGING

"
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SERVICE TO SAARY .2 s ton .2 on
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SPECIAL TESTING ' .2
a) TESTING ASSISTANCE -

BRIDGEIORT RESEARCH
bh) SFECIAL TESTIMG - LEGAL

) UIHER
Sule Total 7.
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1.0
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$2890M
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*tncludes 3.5 new eng.

nd 1/2
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