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Introductory Notes 

for 

Business Plans Review.Meetings 

Firearms 

Mission 

"Strengthen the product.,.and ~~<;>si_s.i.9.!l so tha~ a 
strong overall competitive po i ion can be sustained, 
and cash generated long-term." 

Key Strategic Thrusts 

o Restoring share through 

new and/or restyled·proaucts 
new pricing, merchandising and/or sales programs 

o Long-term cost improvement through manufacturing 
modernization. 

o Short-term reduction of plant break-even point. 

Ammunition 

Mission 

Key Strategic Thrusts 

o Manufacturing cost reduction. 

o Reestablishing product quality leadership. 

o Holding market share through 

Powder Metals 

Mission· 

selective introduction of new products 
new marketing programs 

in both 
usiness a ·-·above-
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