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DOMESTIC FIREARMS 
MINUTES OF KEY ISSUES & MISSION MEETING #2 

(Friday, March 18, 1983 @ 10:00 a.m. - Kingston, NY) 

Present 

D. M. Condon 
w. H. Forson, Jr. 
H. C. Munson 
c. A. Riley, Chmn. 

E. J. Rossi 
c. B. Workman 
W.J. Weeks 

Main topics of the meeting were firearms cost trends and 
competitive assessment. These discussions when combined with market 
environment data from the first meeting led to the following mission 
statement and key issues: 

"The domestic firearms business mission is to strengthen our 
strong competitive position. Achieve annual retail share growth 
of 1% for 1984-85, and 2% for 1986-88, and pretax margin of 15% 
by 1988. Maximum support will be required." 

Key issues for firearms are how we can achieve: 

o Profit objectives 
o Retail share objectives. 

Cost Trends 

Exhibits of manufacturing costs by product line were discussed. 
In each case, data in constant dollars over a nine-year period 
indicated that while material and labor have remained relatively 
stable (shotgun direct costs have risen somewhat more sharply from 
1960), the factory level of overhead has been rising rapidly since 
the mid-70's. While two causes - volume decline and government 
mandated costs - account for some of the rise, consensus was that 
these costs must be subjected to additional controls. 

An exhibit of unit saies price, total firearms costs, value 
added costs in constant dollars and price/cost indices produced the 
following conclusions: 

o Remington price index and cost of sales index have risen in 
parallel. Implications were that industry selling price 
index has risen slower than cos index. 

o Total COS has risen in parallel with value added cost 
(value added is manufacturing cost less material cost). 

Issues drawn from cost analysis were: 

o More emphasis to reduce overhead cost. 

o In the future, we are less likely to raise selling prices 
to cove~ cost increases • 
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Competitive Assessment 

Team proceeded to rank each competitor by product line with 
respect to the following: 

o Critical success factors 
o Strength and weaknesses 
o Perceived missions and thrusts 
o Competitive position · 

The results are shown in the attachments and competitive 
position is summarized below: 

Competitor 

Ruger 
Remington 
Browning 
Smith & Wesson 
Marlin 
Mossberg 
U.S. Repeating Arms 

EJR:mu 
3/21/83 
Att. 

0146R 

competitive Position Mission 

Very Strong 
Strong 
Strong/Average 
Average 
Average 
Weak 
Weak 

Strengthen 
Sustain 
Strengthen 
Strengthen 
Sustain 
Sustain 
Redirect 

~ 
E. J. Rossi 
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Weight ~l..ICC~IJll r.ictor 

5 

8 

10 

10 

8 

9 

::.ino Broad th 

Di stc ibution (Retail) 

Product Pric~/ 
Value Rohtionohip 

Product Quality/Perceive 
Consumer Franchise 

Service (response) 

Communications 

Key· 
Re: Remington 
R: Ruger 
B: Browning 
M: Marlin 
Mo: Mossberg 
U: U.S. Repeating Arms 

VI: Very Important 
I: Important 
MI: Moderately Important 

SHOTGUNS - 1983 

Ir.iport11nct 

MI 

I 

VI 

VI 

I 

I 
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Co11pot1 tor Ranltlng 

1-B: 2-Re: 3-S&W: 
4-U: 5-M 

1-Re: 3-U: 4-Mo 
2-B: 5-S&W 

2-B: 1-S&W: 3-Re: 
5-U: 4-Mo 

1-B: 2-Re: 3-S&W: 
5-U: 5Mo 

1-Re: 2-B: 3-S&W: 
4-U: 5-Mo 

1-Re: 2-B: 3-S&W: 
4-Mo: s-u 
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• ANALYSIS or CRITICAL uUCCESS PACTORB 

RIM FIRE RlrLES-1983 

Weight ~u-=ceu Factor Imoortnnc~ 

(':fr .. , 

8 Dimtcibution I 

10 Pcoduct PrJ.ca/ VI 
Yalu~ Relationship 

5 Ptodyct Quality I 

6 Service I 

• 9 conununications I 

"Key same as page 1" 

• 
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Cor:apotitor Ranklng 

1-M: 1-R: 3-Re: 
4-B: s-u 

1-R: 2-M: 4-Re: 
4-B: 4-U 

1-R: 2-B: 3-U: 
4-M: 5-Re 
1-Re: 1-R: 3-B: 
4-M: 5-U 

1-M: 3-Re: 4-B: 
2-R: 5-TJ 
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ANAL'lSJS OV CRITICl\L SUCCESS FJ~CTORS 

CENTER FI~E RIFLHS-1983 

Weight ~ucc~ae Factor Importanc~ Competitor 

7 Lino Broad th* I 1-R: 2-B: 
(product offerings/ 4-0: 5-M 
end-use) 

B Di ctr ibution I 3-Re: 1-R: 
4-M: 5-U 

lO Product Price/ VI 1-R: 3-Re: 
Vzslue Rolationohip 4-B: 5-U 

10 Product Quality VI 1-Re: 2-R: 
4-M: s-u 

a Service I 1-Re: 1-R: 
4-M: s-u 

0 Communications I 1-R: 2-Re: 
4-B: 5-M 

R.anltlng 

3-Re: 

2-B: 

2-M: 

3-B: 

3-B: 

3-U: 

* For center fire rifles, definition of line breadth is broadened 
to include end-use of product; i.e., hunting vs. para-military 
since consumers are differentiated. 

"Rey same as page l" 
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• COHPBTITOR STRENGTHS L WEAJ<HESSES 

TOTAL FIREARMS- -1983 

·Major Hitt. Bh~ 
Co11peti tor 1982E ll!1 H~dor 6tren9tha 

Remin9ton :2l 3• o Distribution 
o communications 
o Service 

Browning 12 o Line breadth 
o Quality 

H•rlin 8 10 

Ruger 15 17 

US RAC lS J. J 

• Mossberg 

S&W o Price/value 

--·- ~·--·-- ....... 

• 
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Major Weekneeme1 

Breadth-Price-Product 
Quality-Serivce 

Distribution 
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• COMPETITOR STHE:~GTllS 6 WeAKHESS£9 

SHOTGUNS--1983 

Major Mkt. Shae! 
Comeetitor 1982~ 1967 Major Strongth1 

Remington 21 o Distribution 
0 Serivce 
0 Communications 

Be owning ·5 o Line breadth 
o Quality 

Mu Un 

Ruger 

• USMC 14 

Mossberg 7 

S&W 5 Price/value 

• 
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Major lfeokneaoeo 

Price/value 

0 Product quality 
0 communications 

Breadth-Price-Qualit~ 
Service 

Distribution 
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• COMPETITOR STnENGTIIS b WP-AKNE55!9 

RIM FIRE RIFLES--1983 

Major Mkt. Shau 
Corapet l t:.21 l982E 1987 Major Strength• 

Rem l ng to_n 10 Serivce 

eco11nJn9 4 

Harlin 38 Price/value 
Distribution 
Conununications 

nu91r 24 Price/value 
Quality 
service 

6 
Distribution 

US RAC 

• 
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Major Weakn•soe1 

Price/value 

Distribution 
Service 
Communications 
Price/value 
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• COMPETITOR STHENGTllS E.. WEAK~IESS89 

CENTER FIRE RIFLES--1983 

Kajor Hkt. Sh.i[!-
C'orape t I t_Q! l982E il!1 Major Strongth• Na2or Weokneeae• 

Rel!llinljlton 20 Quality Line breadth 
Service 

BcownJ.09 s Breadth Price/value 

Hulin 16 Price/value o Line breadth 
o Communication 

Rug or 28 Breadth 
Price/value 
Communications 

14 
Distribution 

USMC Distribution • Price/value 
Quality 
Service 
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Co raper t. Bor 

Remington 

Ucovning 

US RAC 

Mossberg 

S&W 

Co1;2p~ti tiva 
Poa it ion 

Strong 

strong 

Weak 

Weak 

Average 

SHOTGUNS--1983 

Percelv~d 
Mieai2!!!_ Stratogie1 

Strengthen 

Strengthen 

Redirect 

sustain 

Strengthen 

Line breadth 
Communications 

Distribution 
Price/value 
Communications 
Service 

Unknown during 
redirect 

Price/value 

Distribution 
Communications 
Price/value 

M11rt(!t Share 
(Q) 

.lll! l982E 

Z7 Zl 

5 s 

16 14 

7 7 

3 - 5 

Since Remington's weakness is price/value and 3 competitors 
are using price/value strategies, Remington must strengthen • 
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v P~RC!IVED tUSSIONS & TllRU@Tf! 

co11p•s&to1 

Re11ln9ton 

llrovn J.ni 

.'lulSA 

RIH FIRE RIFLES--1983 

Cor.ip~titlve 
Pooition 

Average 

Weak 

Strong 

Perce lv4'd 
H1aalono Stratcglea 

Sustain Service 

Sustain Quality 

Sustain Price/value 
Distribution 

Market Share 
(Q) 

.!.21! l982E 

10 10 

4 4 

45 38 

Communications 

R\19H Very Strength Price/Value 16 24 
Strong Distribution 

Commi,mica tions 
Service 

Ula.AC Weak Redirect Unknown 9 6 
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PERCEIVED ttlSSIOHS & TllRU@'JS 

Co11pttUor 

Reaington 

acovnin9 

R\19H 

CENTER FIRE RIFLES-1983 

Cogp~tit lva 
Poa it ion 

Strong 

Average 

Average 

Very Strong 

Perce1v~d 
Hark<!t Share 

(0) 
Htsal.2.!!.!_ Stratogfea 1979 1982E 

Sustain Coillillunications 32 20 

sustain Distribution 4 s 

sustain Price/value 23 16 

Strengthen Price/value 16 28 

• Distribution 
Service 
Communications 

UllUC Weak Sustain 
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• COMPETITOR STRENGTHS & WE~KNESSC~ 

TOTAL FIREARMS-1983 

Current Co~2etltiv~ Position 
Apparent ' 
Hisaion ~_y Strong Stron~ Averaie Kea It 

I . h rt I 1 
I Ruger I Smit & esson I I 

Strengtb"n I B R 0 ~ N I N G I I 
I I I I 

i I I I 
I I . I I 

Sustain I !Remington Marlin I Mossberg I 

' I ' I 
I I I I 1 

f I U.S. 

' .Redirect f I Repeating I 
I I Arms I • I I I I I 
I I I 

Yldd I I I 
I I I 

I I I I 
I I 

-I 
I 

Withdraw I I I 
I I I I 
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• COHPETITOR STRENGTHS £ W~AKNESSr.O 

SHOTGUNS-1983 

·current Competitive Poeltlon 
Apparent 
Mission Verv Strong Strong 

I I 
I I Remington 

Stren9then I I 
I I Browning 

I I 
I 

I I 
Sustain ' I 

I I 
I .--
I 

Redirect I 
I 

• t 
I 

Yielc! I 
I 

I 
' Withdra~ I 
I 
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I 

' ' ( 

I 
I 
I 
I 

I 
I 
I 
I 

Average ffe&k 

I I 
Smi th&Wesson : 

I 
I 

I I 

I I 
I I 
I Mossberg I 
I I 

I I 
I I 
I US RAC I 
I I 

I I 
I I 
I I 
I I 

I J 
I I 
I I 
J I 
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• COMPETITOR STRENGTHS & WE~KNES~r.~ 

RIM FIRE RIFLES-1983 

·cu,rent ComE~titive Pooition 
App.uent 
Hiasion Very Strong Strong Ave raga Weale 

I I I I I 
r I I I I 

Strengthen I Ruger I I I I 

' I I ' t 

I l I I I 
I I . t I Browning I 

Sus train t Ma:rlin Reming on I I 
I I I 

I I f 
I I t 

Redirect I I US RAC I 
I I I 

• I I I I 
I I I 

Yield I I I 
I I I 

I I I I -t 
' I I I I 

Withdc~~ I I I I I 
I I I I I 
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• COMPETITOR STRENGTHS ' WEAKNESS~~ 

CENTER FIRE RIFLES-1983 

Current Comeetltive Position 
Apparent 
Mission Vc.H_y Strong Strong 

I I 
I I 

Strengthen ' Ruger I 
I I 

I 1 
I 

Sustn1n I . Remington 
I 

I 
I 

Redirect I 
I 

• I I 
I I 

Yldd I ' • I 

I I 
t I 

Withdraw I I 
I I 
J 
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' I I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

f 
I 
I 
I 

I 
I 

' I 

Average lfeak 
I I 
I r 
I I 

' ' I I 
Marlin I ' I US RAC I 
Browning I I 

I I 
I I 
I I 
I I 

I 

' ' I 

I 
I 
I 
I 
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