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;" ADDTTIONAL COMMERTS -

BOLT ACTTON LINE STRATEGCY

. Ih'tevieviﬁg‘thc.provoeed bolt aetinn linme stTatesy.,
there are 2 few arrus which ve fecl neasd further
celarifieation. . - . -

-~

1. 8ellip= Priee Assumpliona -
"In eatablishing proposed selling pricws for both
Case ] and Case .2, the drivipg Iorce behind Lhe Case )
pricing vas. the position-of o cowpetitive offering in the
bolt action lina in 1983 whieh, in the opinion of Marketing,
would require & . eontinuation of the atratesy employed 1n
1382, Pricing was kept to a minimu® (o compensate for the

appearancs of perceived vsluvenm ia ouy belt smctiom line
offeringa versus our competition. : 4

Ix Casm.2, witbh tha ialr¥oduction of o producr
directly competitive with Rugor, ww beliave thu price
sptions- are driven by the price positionting of the Sporter
versug Ryger. 1f our ansumptions arc-ecorrue! in ansessing
vwhat competition may do- in 1983, then we open up price

flexibitity not aveilable witheut 3 competitive offer and
va con ineranse the prices of the cthar bolt asetdon smodania.
2. gCamsunications . . - . |

For the- last- tvo-months, ve have deen revisving the
best advertistng for.our bolt ‘action line and have rrcognized
that, in wany iaostances, actual fealures of the various smodels
vithin the line are not being presented to the conmrummr audience
a8 wull as they could be. A3 a result, our 1982 adwertiaing
vil)l attespt to corruai Lhiz shortcoming, Por fpgtance, we
v3)l opnecify that the BD) i3 cut-cheekered and not preosu-
¢theekesred, cte.. As for 1983, ve arc slready preparing
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2

pr=liginaty ad RLTatesnd and copy per Lo
4pozter and Lhe olLher podels within
Bzhibit A in the propooal definea the lu
and providesthc stoppin® otona for ad copy.

tadpinA

3. Bcomomies:

Overal)], Markctiag {a net plesatad VIL
réaulte derivad from introducing the Sporter;
{eel atrongly thar we st bepd
within the bolt action line in an eflorvi t
prevines strength. The alternalive does not,
prescaot s favorable Tesult and, in our opinjion
a driving force to make-changes,.
to coeplete by 1985. 0 ¢
industry, In . additiony,
azausptions in-the proposal vepresent-oul
this time and will probably not be
this year and, hopefully,,only'ach
faa] f{or what competition way do in 1983,
goal is to- return the balt
Jevel in.ezeecs of 103 wilh
on investment.. .

best

positive cash flow

. T ... .. RILEY
CARfews . TR ‘

cea R e -

the new

the bolt action line.
ature difierences

h the ecouncmic
however,
p LD make agaTC33ive BOvVes
o regain oor

in any way

we

) Ycpresenlis

all_ot'vhi:h are desigpad
ocalsafferins_equnled by nome in the
‘we should underwtand that the priciny

thinking at

finaliszscd votid later

v we have gotlen & batteT
Long
action 1ine- to a pretax esr

our
niags
apd retury

THNRY,
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RIFLE M§lg PREFERENCE TEST
( ) indlvidusl Interview Bulde - Revised
(Aprli, 1982)
Name of Respondent interviewer
Address Phons
city__ " State Zip
(CHECK RESPONDENT PURCHASER TYPE AND FILL IN THE BLAMS.)
ErAND MOOEL CALIBER  YEAR PURCHASED  _NEW or USED
C) Ruger Hodet 77 ) SR
"¢ ) Remlngton MedoéKWO( IADL t)y )
(CHE )
( oNE) ¢ )B0L ¢ty ¢}
[4 )Clns!c <) (3
()} Other

' ' ) )
(specity) : . '

.
..

h_ e— - ._.—-g-_-k |
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Sectlon | - Comparison of Tast Modsls

INTERVIEWER: OUR PRIMARY OBJECTIVE 1S TO OBTAIN THE RESPONDENT'S
REACTIONS TO PHYSICAL APPEARANCE D!FFERENCES ( INCLUDING BUT NOT
LIMITED TO SHAPE} AND SPECIFIC FEATURE OIFFERENCES BETWEEN THE TWO
GUNS. THE RESFONDENT SHOULD BE ENCOURAGED TO HANDLE AND EXAMINE
BOTH RIFLES. WHILE RESPONDENTS MAY OFTEN REACT TO “FEEL," FIT AND
PERCEIVED OPERATING DIFFERENCES (E.G., OF THE BOLT ACTION), YOU
SHOULD ESPECIALLY ENCOURAGE RESPONSES RELATING TO THE PRIMARY OBJEC-
TIVES, BUT IN AN INDIRECT MANNER: E.G., "WHAT ELSE?" OR "WHAT OTHER
OIFFERENCES DO YOU SEET"

First, t would 1lke you to sxamine these two rifies. Please bear In mind
that both of these guns SE. the some price. The sat of scope rings comes
with esch gun. (GIVE RESPONDENT TIME TO EXAMINE.) T .
In. Well, what & you think? (SPONTANEOUS FIRST, BE SURE TO INDICATE BY
CODE LETTER(S) WHICH MODEL(S) THE RESPONDENT I§ REFERRING TO.)..,

What else?

CIF RESPONDENT HAS COMMENTED ON ONLY ONE OF THE MODELS, ASK:)
b. What about the other gun, Model! C(FILL IN LETTER)? What @ you

’ have to say sbout 142 Lo

28. Now, | want you to think back to Just bafore you bought your
(CHECK FIRST PAGE FOR GUN MAKE AND MODEL PURCHASED).... If at That
time you had to pick one of these two guns to buy == and 1t they cost
the same ~- which ons would you have bought? (WRITE (N LETTER OF PRE-
FERRED MODEL BELOW.) ‘
)

( Would have bought Nodel

b. Why is that cne your preference? (SPONTANEOUS FIRST; THEN:) What
eise?... Any othar reasons?

R2512988
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,
2c. Which of the 1oliowing thres statements best describes your feeiling zbout
the acde! you prefer? (READ OFF CHOICES BELOW AND CHECK APPROPRIATE BOX.)
( () | preater 1t 2 lot; It reaily makes o blg ditference 1o me.
(') 1 prefer 1t somewhat; I+ does make o dlffsrance to ma.
€)1 brnfcr 1t only very 'sllghﬂy; 11 hardly makes any dlttarence at alj.
{IF NOT ALREADY COVERED:)
3. Did the cheek plecs on Mode! L play & part In your preference - alther
for or against?
)N () Yes CIF YES:)
How did [T Infiuence your declsion?
Sectlon Il ~ Perceived Price/Valye Difterances
1a. Now let's assyne thet thess two guns actually are not the same price.
( And let's oiso assume that the mode| you did not prefer -- that ls,
Model (NRITE IN THE MODEL CODE LETTER THAT HE DID NOT PREFER) —-
costs + MNow, would you be wiiting to poy $60 more than that for
the model you ¢id prefer?
() Yes {GO TO QUESTION 2)
()N ,
b. $40 mere? .
€ ) Yes (GO TO QUESTION 2)
() No ! '
€. ...how sbout $20 more? :
€ ) Yez (GO TO QUESTION 2)
(SN, -
d. $10 more?
€ ) Yas (GO TO QUESTION 2)
€} No
e. So, you are not witiing to pay even $10 more for the medel you preferred. ..
why Is thet? (PROBE.) Anything else?
#l
i
i
(SKIP TO SECTION 11 1) 4
(FOR THOSE WILLING TO PAY NORE:) v
. <
2. Could you tel! ma »hy your preferrec mode: Is worth that much more to 1
yov thon the other model? (FRODE.) Anythlng else? H
i
_— L]
e S . .
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Section 111 - Scopa Mounting
( 1. As you may havs notlced, both of these models Inciude scops mounting
hordware. What ditferances do you see In these two scops mounting
systems? (BE SURE TO INDICATE BY CODE LETTER WHICH MODEL(S) THE RE~-
SPONDENT IS REFERRING T0.)
Whot else?
CIF NOT COVERED IN 1, ABOVE)
' - 28, Nj? odv.;f.gwu,arl\:g dl::g;anngos do you see In the system usao on mode|
CIF NOT COVERED IN 1, ABOVE)
b. And wvhat adout for the syster used on model g k]
What eise?
R2512990
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Page 5

Let me bristiy revies these two systems. On Model 5 the system consists

of 8 palr of scope rings which fit Into an integral base machined Into the

( recelver. On Mode! L the system consists of » palr of scope rings and
B8 BT Of separates mounts which are sttachad to the r-eulvor fore and oft of

the bolt, using pro—drlll-d nnd tapped holes,

3a. Now thet we heve reviewed these two dlfferent mount systems, end con~
sidering Just the method of mounting the scops, which system do you
prefer? (CHECK PREFERENCE BELOW,
¢ ) Proter scops mounting system on Mode| K

[ 99} Pro.ur scops mounting system on Model L

b. Why is that one your preference?
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aam™
[ comemnei
rage &
( Finally, we need 2 |I+tle Informotlon sbout you for statistical ansiysls
- purposes...

1. Oversi!, how meny ritles (of any type) do you own?

2. Overs!), how many shotguns do you cwn?

3. ¥What Is your marital status?
§ )‘.llnglo
() married
€ ) divorced/w!dowed/separated

4. What is your spproximots sgel
()} 25 or under ()46 - 50
()28-3 ()5 - 55
() -3 () % -6
() 26 ~ 40 { ) Over 60
()4 - 45 )

( S. What is the jost grade of school you attended?
{ ) High school graduate or less
( ) Some college
’ ( ) Coliege graduate or more ’

€ )} Technical/trede schootl ]

6. What Is your oscupation?

In .

occupetion business or Industry

7. Wnhich category represents your totel fanily Income?
¢ ) Under $10,000 € ) $30,000 - §33,999
€ ) $10,000 - $14,999 ¢ ) $35,000 - $39,999
() 315,000 ~ 519,599 € ) $40,000 or over
() $20,000 ~ $24,999 :
¢ ) $25,000 ~ $29,999 '

L ] L ] L ]
Thenk you very much for your cooperation. Happy Ht}n?lng!
' ] ’
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