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Mr. Rog~~s S. ·.white 
1426 Ute \Ave. Sox 2344 
Grand Jun!ction, Colo. 81501 

l i 
: l 

Dear MrJ iHhi te; 
! ~-----·1 

Green Valley, Ariz. 
Jan. 4, 1982 

Plea:se '&~~-e::: tha C!ela.y 1n a.nswerlng your letter. I wanted to 
give vour questions careful t~ouaht • 

.s : I c 

Your list oil' mami~turing facilities and experience is certainly 
lm?rt:ss l ve and. b~ -$peaka 1 of a quality organization. !i.ofiever, if you 
will pardon t'.1e qohst.rocti ve cri tici~m, t ~e experience outlined 1 s 
lacking in sever~ll areas w~en it comes to produci:ig a ;iroduct· for t.!'le 
market place tha~ ie cons1i:i~d 1nhe dan;r;erous cate$torv,. sue~ ae 
a firearn. Your· thir•d.:aaitt~ p,e'r:t'a1nin.g to product lis.bili ty 
obli;::tions should and has !Pro~tkd your hee1ta.t1on 1n tl:i.e ;mrsuit 
of the des1t;n and ma.n1.<fa.ctur'/of t.r1gger aasemoliee for t~ey a.re 
defln1tely in the dan~eroue ea.t~or;rt T~1s item is especially Cr1~ica.l. 
.,.,~~n t.n.e design .must funct.1a· ,• p;,:~~iaely in a product. that is unde"!:' th& 
con\;rol. or another company. \ \ 

\ \ 
Ca.njar has be~n relatt ly sJ~ee!\l:4.~l th hls ?reduct., cu't 1.f 

the truth was known there is no qua~t* A·r>-~ 1?,as !'l~d prr..:>ble&~. Ima;1ne 
his frustrations in tryin;; t::> keep ab ast ci1[j design and d1mens1on.aJ. 
changes after t.h.e fact in the various lfles he is t:ry1ng to f1 t. 
It took many yea.re of tr11:Ll and. error v ~1~ c0m::iany r.o det.er"T.ine t"."le 
~ dimensl~ns of another product. Durin t\ose early yea~a pr~duct 
liab111 ty was not as serious as it is~~w, b• t) U, gave him tlme at 
least to deter:i:lne the a1menstonat t~rl a~,~tlsf admit he jid very 
well tut I certainly wouldn't ~ave tn~ i d o attempt such an 
e t'f:'.)rt 1n li3h:t 0 r today's legal sl tua tio • 

L1a~illt7 suits, lnVOkVlng injury and deat , are not in t~e 
ma;mi tud.e or a. mere huna:-ea. t'.1ousand doll.are bu 'n t ~~ions. 
Often the one w~o pays is n~.t at faul.t as i .. n t~ asfi(:e~Bi!ngii'n,ilis~ ?£min6ton 
concerned with tl-te alleged saft:1ty mechanism on h 7c 0- rlflel. 

In the desi~n and ~anuracture of a tri~~ar mecmism there are so 
zany dlmene 1ona.l.. '-va.r1ab1ee abd. tolerances t~a t test n's or t1.1Fl the 
comb tnat 1~na requ1 res hundreds and ~houeands. o,r part ~ severa/.l 
hundred t~ousand rounae ".:lf test flrJ,ng*. !li."ld tnouean ·~r}:icise 
~eaEure~enta. This is needed to detect di~ensionai va~ne in the 
manufacture and wear and damage ~Uri~~ te~tlng. nl' n 

Witnln tne last ten yeara com~uter analysis, coupled with! utomst~d 
drafting techniques allowing enlar;;ed exam1nati::in of dimension~l 1 

·'. 

va.riati :::ms. '-!as been added to t':le d.esigner"s k.i t of tools to s. 1-0-w----i '. 
further exam1na.tion tn ::iept!'l into the a.Nlas of critical c0nt.ro lof pai;-t!:s 
in t.he dane;ercus ca.te5o.rr-,._ I I \ '. 
* ln se:n1automattc mechaniems th1a could a.9proac~ on~ half n::11Hon rctl.."'ltls. 
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_1/\\T'herefore this leaves tne si:na.11 ecrarpanyt no matt.er '!'.'.ow :ied!.cated 
w,i:~\ll:nitad capital, fae111ties, experience, ana. ecp.l.l?ment. to 

1't,he \ID~rcy of chanoe--e. very dangerous place to be and does not 
i ~id.\e a. aecur-e case t:>r 9:roduct development sucn as you are 

aoJ:!ge.st 1n5. Such a pro;ram would. be fraug'l.t with c:::istly pr~b le:ns 
. ,=and rt_Jbi M ty su1 ts. 
- : I 

In tn~ area of tri~~er ;zuards, si~~ta and accessories, the 
liat:lli !.y 11rot'1e~s are ; f no - concern. -

In t!jl.~ design and manufacture of an entire r1f ..1.e especially by 
a small c9~;iany the :;n-oblews previously desct-ibed 1."!v.::ilving the. trigger 
:oec~anismj ~u.nd:-e.a by the add1t4ional necessity of dimensional. 
contr::il orer the flo..cJting mecna..."'1ism, strength of t'1e acti:m, and gas 
!low, another dan~•r.:o~s caie~ory. The only advantage one would have 
is. the opportu.nity. ! 1;:~:;late. contro.L over t:i.e entire :pr::iduct. 

To justify th$ • testing permanent or tea:rporary tooling,, 
and or:iduction ~qu!ir consi:iera.ble amount ::if working ca.pi te.l and 
as problems arise, I alnd t!'ley w1ll, cos~s can soar. Aleo consider the 
cost or recall as tHle can happen in the best or circumstances. 

I ; n /f 

Then there is· the protllam1 or .. ,,i9'4ert1sing, sales proir:otion; ·and 
the establishing of marketin~ pu:t1pt.e. If there is a. weakness in 
this area f'a.1.Lure in the markteb-/i~ aasuNd re5ard.less of the eta!'l1n5 
quall ties of t.ne pr.,duct. ~/\ \ , 

/ \ 
I ' \ 

Venture-a.nslysls 1~to t e1~~tke~ of a ~ew con~ept or product ls 
an excellent safeguard to be e tabi~~ed before pro~ressing beyond 
the model stage or developme. ~ ,.~ 

To eupport a rifle :iesign that you(£entL~d I would. estl::nate 
that 25,000 unlts a year would be neces\~-.!:_o break even on y~ur 
costs. I doubt the market 'll'Ould.·suppo:rt~~olume. 

'\ \ ' 

fo. prod.uclns items 1n. t!'l.e low-val~~ ca.te~qr,'~ producti.on metnad.s 
using invest;r,ent castings and numerical\~~"~/af ~ ideal, "'1tn the 
indi vidua.l parts a.t high Co.!!t Q.ut the to~..i.n"V sitment held at t~e 
rtinia:um level. · J 

In reviewin; the history of succea.e of new a~s developmsnt over 
the past 20 years tl:iere !1.a.ve bean numerous ~tarts by am~~p~mies 
Y1 t':l a.lmoet 100% failures. These results should e s~7.mlsl1Deviewed 
before undertaking a new venture in this area. · { 

I augi;est to you that thee• venturee """' very r1 \~. r; 
\\.___/, 
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