
BARBER· REM DOCSB0000312 

. >~ ·::~:~:;:~:~:::::~:;:::~:::;:~:;:'· 

• In addition, low-cost imports from the former S@Y!:©JJJpjqn :~~)turkey have 
made major imoads into the domestic shotgun ~ijt~¢tffi&t@ij~ij!hed testing of 
these products reveals quality and safety levels thaF~~iJ1igip§ q~estionable. For 
consumers that only care about price and not about relfaW,~~~t,~' or product integrity 
these imports clearly have some appeal. ,,, . ., ·:::::;:::::::'"> . 
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Remington Pump Action Shotguns 7,',(jppottfin,l~es 

• The main opportunities to improve the MWd~F8o/~,i:ft!1'!:f:K~t position are: 
o Express/Special Purpose: Cosf reduce''fh¢':§870 Express/SP without 

sacrificing the quality or ftmcti~~~J#y that have i)iaced them where they are 
today. Providing high valGgJ;:tp::::JJw .. marketplace and protecting 
Remington's margins is a vital part 9£'.tJ.1~§i,i:pj~. 

o Wingmaster: Improve tl1~'::'~*$tti~tiB~Y:fili&''''ha11dling of the Wingmaster, 
also \\fole maintaining its fep~~m~,~s a high quality firearm. 

o Pursue special order OP,{Mf):rturiiii'&@{\y!j.!fa:~holesalers and chain accounts, 
especially in terms of s¢%6naL,~p~cials and hunting combos. 
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• Mossberg continues to .. ,~hdrn:t~f:wRe~iMgtbn's pump action shotgun business by 
undercutting Remi11gtoi'i~g'''E'kfjli¢~$:Ji11e prices, patiicularly with its low-end 
Maverick line. In ti~$''' market ·~:i~ent, cost .cm1 matter more than looks or 
reliability, as evideri¢~~(l~yJv1ossq~f:t's high sales volumes of a product that is 
marginal in terms .:9f lo8k~::ml.tt:Mu~'ling. The same can be said of the ultra-low 
cost imports such@i::Ht~ ChaH'M@irrlaly pump action shotgun. Also, the Turkish 
and Russian impqft'f'''ffiij~~f~Q~~ above threaten Remington pLunp action shotgun 
share in the sa1ti¢ii\vay., "':\:fi['{ 

• The Nova has.Ji~~ p~~~~~tlal to g~in share if Benelli can improve the fragility of the 
design and l.gw~r:)t~,M~lce. 
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Pump Actio!:·!'§~?:!'gfi:fi:.i.~~oduct Strategy - Overview 

Subject to Protective 

• Becau§~:,~kl:~i::::~lt:~~4ii·@.,.:~blid, well-established design, the emphasis for improving 
the 8:iO:w):1f&voi'v·e'c1round cost reduction and cosmetics. 

• Expr~;~/s~~~bP:µ,rpose: In the shmt term, pump action shotgun strategy will 
be J2:!~ffi!4:marl&.mtl,fare while lowering the cost of manufacturing, particularly on 
ijtj}tess'i,t.i~p~}::,Reco.1-,rnizing the maf:_>nitude of this challenge, the integrity of the 
:M~)del s10 rri'afilbbe preserved throughout the cost reduction process. 

• '!1~:11gmaster:i'!~'mnprovements to the Wingmaster will be implemented to help 
i~~~Ud. its .. Jt~~thetic appeal. This will primarily take the form of finer 
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v. Remington 
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