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S.W.O.T. Analysis - Model 597 Autol~~,J~'~i:'·fttffifire Rifles 
.:'.:::~:=~~~:~'.~:~~~=~:~:~~~~~~~~~~~~~~~~~~~~~~~~~~:~~~~~~~~~m~~~~:~~~~~~~~~~::. 

Strengths ''''''''(f!t'Y'''''·· 

• Button rifled baffel prodlJ:9~s a~''rnl~@H~!¥ accurate product 
• Widely available througff,~ brq~tj;,rang~ of distribution 
• State-of .. tl1e-art manuf}i~t:firing::f,jblity'@foduces a consistent product 

. ~:~:~:~{:~:~:'.:'.:·.'. :::~:~:~:t:·' .:::~:~:~:::::: 

Weaknesses 
• Early incidences qf)@ij!J~r:wti~;~l::j~~~e given the product a black-eye 

that has proven diffit\lff'tdh\!iitedv 
• Product is also.P'~~gued by t'H¢.'p;or reputation and product failure of 

the Model 522#~fii~~tdnJhe a~\~foading rim fire rifle category 
• Low-ma.rginp9siti8Hi~~~~®.t~br profitability 
• Low visibilif¥:.:·:~~KS9WP~i'i§~fi to Ruger with respect to advertising 

·,~,' :::::~:~;~~~~~~~:~~~~~~~~~~~~~~~~i~~~:· 

.,J,.i.,!:!::· 

• Growtij@t~pp;rjjj;hities exist with Wal*Mart 
• Past.,,.,,p~rf.drHID.l,;~~:+w!.th special make opportunities have yielded 

sigd1frn#.n:~:Y91uiWe::am.i can result in improved margins 
• Speed ld!'ffl~i,ti:~tJ~ith the new . 17 Hornady Magnum Rimfire could 

pJi:'J,£~::;&@'.ffl;~tlMQ~tmh the market with the first autoloading rimfire rifle 
:¢6$».bered fo·r·this round 
. ". ·: ::::::~:~~~\:~: ~~~~ ~~(:~ ~:~>·~ •, ' 

Thre~fi{\' ..... •:f!:!:.:i.~ii.:.i,iii~t 
Ji~W'''Cdrifi~t)~g pressures from Ruger and Marlin to protect market share 

i·:i'i,i'.~ Increa~e~i·Pressure from imports 

\.•.~.-.•,:_· ... •.:_·.·.'.:_· ... •.:_·.·.'.:_·.·.'.:_.·.·.:_.··.·.:,... )~~~~?? 
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