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Subject to Protective 

Opportunities . 
• Re-establishment in European market :f~:BiW:L.~. c01dti~Wte:d 

improving product quality (Model 7 4Qffi), .. ,.,,,/{'@If:\ ,,,, 
• Expansion of French market oppot;tijifoies throh'@l%'introduction of 

standard line item with 2-shot non·Q~~~~h~ble magazine .·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.. ....... 

• Niche market opportunities in dorq~~tl.8111.~tk:,,,,,. 
• Entry and acceptance in the Law Eiiforcemel.W'iii~kets 

Threats 
• Legislative pressures to eli1lfm~J~,::@~:\i'~;~~t~ffe·i·t¢~trict sale of pump and 

auto loading centerfire rifle~::i~g,.~i,~,i?::1'1BHC'' ..... . 
• Continued pressure from s:.onip'Hi#:t.fi.@f.t.l.f:tper eroding market share 
• Growing popularity of lijW'er price.']Mi:tj~::"bolt-action rifles acting as 

substitute product (Mog~~:i760Q).):· ·:''::: .. 
• Environmental concWMhs /$filth as)' Chronic Wasting Disease 

threatening game popt\1mi~n$':·:'f' .-:':''':"':'.' 

Product Strate2y 2003 ~::Ciitterfir~R~~~atinu. Rifles 

Developing a meaniq~fdl strate~;H'.lr the Remington centerfire repeating 
rifle product fami1y .iMi~iffj,yplt at ij~$t. Current product offerings are well 
into the declining .§Jage~'@f.iW~faRw~l1ct life cycle, The overall market for 
pump and autoloa~:fo:g::r.dles .. EFtl~For slightly declining domestically. The 
world market siZ@}oFfh~~~:'l'm;iqucts is less than 1 SOM units annually. Both 
of these factor.~}prese.µt dfafiiji!'ges in developing a new product family, 
requiring a prq#ijfa d~~~gn that utilizes many of the same components from a 
parallel deveJ§pfo.enf:@tfort such as the G.A.S. (Gas Autoloading Shotgun) 
project Suclf'i~'fr¥ff9i:t would have to be carefully evaluated closer to the 
launch ofA~1,;1,,,q.X:Skip~[qj~9t in order lo determine the feasibility of this 

concept. '' :::t:!:._:i_:i.!.i):)::::,,. 

TherefQ~~t'tl~ti~lf.'.~~fMii'strategy for Remington's centerfire repeating rifle 
busin&~:,~WH:,9,~ to maximize the opportunity for sales of the Model 7400 
and Mod~f'V~QQ@t!:!n:mgh focused efforts to target product toward niche 
oppqin~1]Y~§:;. Afa'di':fo 2003, Remington will place a focused effort from an 
a@Y:#Hfaiii!f'P'~pective to aid in sparking consumer interest and create some 
m~foentum tdii1ffi~1ll" demand through the retail sector. There has been no 
:·:.~<:~~:~: : : : '.:' . 
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