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Remington has been beset in recent years by quality.,conce..;;~::~~~·:~t~ firearms business. 
In the past, maintaining product standards has bee#:iP~Wti::it:2~1ereffi;~ to process record, 
pait selective fit of pai·ts and assemblies, and parl;:fft~pibw~l')¥~:W%!b<if was learned on the 
bench. All three of these practices have been n~'&fcted to lhf{pijfot that core products 
(870s, 700s, 1100s, etc) are exhibiting unaccep\®:l~i'l.il:PJllity deficits. Furthermore, these 
qualitv control failures are the subject of Jh~kei$~i)ig::ne.gative attention from key 

.., .::::~:;:~:~{ '"~·~:·:::::;:~:;:~:~:~:;:~:~:::~:::~:~:· customers. " .. , .. ,.. . .. , .. , .. , .. , .. , .. 

For Remington to maintain and grow shat~;,'tfi..~.:((f!f:f:ffl/nust be permanent(v reversed . 
. ·-~<:~:::::::~:::~:::::::~:::~:::~:\-. 

A single coherent strategy is needed to m~~Am~ij:!!Mttl!~Ht~tiality product line. A central 
plan avoids the orgru1izational confutifod]f:futLJ~an cause duplication of effort, poor 
communication, and a drain on valuf.!J?:Je 1:e~dtl~~:~%ff:pis plan will have to come from 
Manufacturing. 111 support of this,,::fl~ea':'.m~ Mitftii!ting's position going forward ls 
that 110 new firearms products wfflfbe clfliffove<l':yntil all requisite testing has been 
administued and passed. To be ,¢.!!i.r~ 1·~qiilsite.,,:~~$bng is that level of test necessary to 
confirm new designs in which therel~ij~,iJ~,~P gp~nges or innovations that reflect on the 
safety or performance of the prodµct "fHHi'~~~t~~bn will help to avoid the problems that 
have been experienced recentl~::,:j,i~f:h:::~m,~ prdducts that did not undergo proper testing 
protocol and became probleq1~:,iifthe 22M~~\per level . 
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