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in early 1996 in an effort to flush warehouse inventotf::l~~:::i~~·\~~·\:~~~~~~·i:f~~!~ir exposure 
to slo\v moving product. "':+?+::::. X<? 

:::·. ··::::,:,.'·::.'::,, 
The 522 Viper does not have a brightfiJtuii,!::.:::$,f.1.:49.J~d ~iit(~.:quality problems 

and high manufacturing cost, the 522 will be dis~$utliliiMt*ihl99Jt' The Viper could 
be successfully repositioned if$35.00 of cost cq:~1j~'be rern~~:g'd'!tfbm the rifle. 

The 552 Speedmaster will remain,:::f;jbsinb.neyj:t~~-. our high-end rirnfire 
autoloader. Margins have improved signific'fuitty over.tiib":lfil)f several years, assisted 
by aggressive price increases. Volume ~~~1~!:Qx~main moderately attractive in this 
limited niche category. ··,,::::::::faf''t::;:::,, . 

. ·-~<:~:::~:::~:::~:::~:::~:::~:::~:\-. 

Our first shipments of 597 prod.:tt.~.~:';¥~¥&:::\f~~~:~:::,~~·i:if:ne of this year. Based 011 

current orders and future forecast, "tiid':W¥~~1!!f§§ will have no problems meeting 
our Budget Shipment Objective oft{lSlvl ilhtt~(/ij.f/1997. This performance of 
course, will be highly dependent li~:'our,tl,~w prpdiiction facility delivering quality 
product on scltedule. Current}~~f\ve ,~!W belJ~~~~ schedule by approximately six 
weeks which will adversely aft~~~:::~~!f:·'~tWlity :'t~'%e11-in product as promised to our 

Subject to Protective 

customers. 

Our worldwide perfo~filMMf~j·!~h.~ :•L:~~Lacling rimfire rifle category follows: 
::~:~~~~w:r > »::::~:~:~:~:~:~:~:, 

.;:::::•i.i.i•:•,::•::::•i'•'•':':·.·.. 1~~,.ii· 
. :::::::.:.:, .. ::+:A~~y~u 

Unit Sales 

Standard M~fi~~•:•($f\J!~~/ 
Standard M~~~:~(o.~¥s 

'»:::::: ~::: ~::::::: ~::: :::::::: ~:::::::::' 

···~:::::::~:;:;;j:~~~:~~~:~~~::~~:~~i:~:~::: 
, ::~~~~:~~;~~~:~::::~:-:\,. '.·::::~:~:~:~:~~~:;t~~~~~~r· 

•:::: •:f%,s23 

7.8 

I. 8 

23.4 

1996 
Actual 

27,540 

3.1 

0.9 

27.8 

1997 1997 
Rev. IF P.O. 

76,600 77,843 

10.0 10.3 

3.5 3.6 

34.7 35.0 

Tlte p ri;l~fjliit:.ii#f.t!§f~n~1g tit is product segment are all with the 59 7 family 

of product~:.,,,::,:::::::::::::::::::::tJ!·~;:.·:il::.:·:•::.,::•:·:•? 
.... , .. ,·.·.·.·,.·,·.·.·.·,·.·,·.·.·.·,·.·,·.··.··· 
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• wm::·i~~ .. ~!~nt.produce a quality product? 
• ,,)Y~H:J!ro'(M@l~~q:'be on schedule? 

/!:i.:JWilFijji,nMfacttiring cost be within budget? 
Jii!' Is intelte~~@.~I property secured? 
~:~:~t~~~~ :???: 

·::~.~.·.•.:.·.~~.· ... •.:.·.·.: ~.· ... •.:.·.~.• .. ·.·.' .. ~'..:,., . )~~~~?? 
. ·. ' . ·. . -: :: :::~:~:~:: :: ' 
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