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Subject to Protective 

Historically, a company could do well if itJ~~~~~~~i,,~:!:~;~~i quality product 
that was sold at a fair p1ice. Today, the busin;~~':environmei1F1Hfa changed. Product 
quality and manufacturing excellence is no long~::@~ppgh.to dominate in global markets. 
To be successful long term, Remington must fm..iitilriKt.~WP:t1~~jye to customer demand 
than the competition. This will require jlexibiiity, inno~atf6fj/and most important(v, 
a change in our company culture. .,:::::;:::,,,., 

:: :\?,:.i:.:[:t:'::::: ,. 
Tnfonnation flow and technoloh'Y is cti.m:.mtlyfa$oog1ng the business landscape. 

Best practices companies are building:¢'~~iiiji#ftMf''':'idWhtages by reengineering their 
supply chains to align and integrate'''''''rifafl.<~kxA~Wlalld, production, pm·chasing and 
distribution. Establishing ''Sy11cl1r;q1J:ized Jlilifj~'fpte'' is the frrst step towards 
streamlining processes, gaining effi5~m~cies,Jmp bui.1,~irig organizational flexibility. 

'·:·~ ·:·~ -:-~. ··~·:·~ ·:·~ .. 

Fireanns marketing has 14~~>~itM~fi~an~/~~~~rovements in demand forecasting 
using tools provided "~thin SAP RJ((::c(~~~ffl'ifcyc/e time /ms been reduced from 
weeks to day:s~ As a result, iiif.9.·~1W'!J~qp...fi0w'h~ improved from point of origin to point 
of consumption. Much wqtl{~?h6Wb\~hremains to be done. Specific areas which 
require improvement are: x:::::: H·::::;:;::::: 

i·:i.i.ii:i,:::;::::::,,, :.i.ii,i:i,.,: 
• con;~1milii8~t~w\~t:,,::;:,.::.J· 
• For®~~t~L. . ... ,""<':':!/ 
• RQiJ;Jli§~''[~:••:• 

As we beco.fu~J~o~::!.~tegra~·;~, Remington can expect to see improvements in 
cash flows, mar1:,rip~i.M4 qpififating cost Driving the financial metrics will be: 

'»:::::: ~::: ~::::::: ~::: :::::::: ~:::: :::::. 
···~:::~:~:;:~:~:::~:~:;:~:~:::::~:-:'. 

:'::·::,,,,,,,M~i~ ht~~µ~wY Tums 

.. ,., ... ,,,,,,:::::::•:::::::::'.~l~li[~~~~~~gHat1dling 
) ) ~ 'Redi1ced Transportation Cost 

.. ,,.,, 'ti@'!'~:·'@Jrrmroved Custo1ner Satisfaction 

... ,,::::::::::::::::::::::::::'•:::~,···' MB:t,~i,flcxib le Sourcing 
::::::::::::::::::::::::::::::::::::::::::::•::::::::J.<'1:.u11·,·r.· Dedicated Facilities 
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